Change Management - 200 Multiple Choice Question Bank
1. What is the primary purpose of change management?
A) Increase hierarchy
B) Reduce innovation
C) Ensure smooth organizational transition
D) Eliminate communication
2. Which model includes Unfreeze, Change, and Refreeze?
A) ADKAR
B) Kotter
C) Lewin
D) McKinsey
3. In Lewin’s model, “Refreeze” means:
A) Rejecting change
B) Stabilizing new behaviors
C) Starting change
D) Creating resistance
4. Which of the following is an example of transformational change?
A) Minor software update
B) New employee uniform
C) Complete digital transformation
D) Schedule adjustment
5. What is the most common cause of resistance to change?
A) High salary
B) Fear of uncertainty
C) Clear communication
D) Strong leadership
6. Which ADKAR element focuses on motivation?
A) Awareness
B) Desire
C) Knowledge
D) Reinforcement
7. What is incremental change?
A) Radical restructuring
B) Small continuous improvement
C) Emergency response
D) Organizational collapse
8. In Kotter’s model, the first step is:
A) Build coalition
B) Create urgency
C) Anchor change
D) Communicate vision
9. Which factor helps reduce resistance?
A) Punishment
B) Employee involvement
C) Limited communication
D) Strict control
10. SWOT analysis is used to analyze:
A) Financial statements
B) Organizational situation
C) Employee attendance
D) Production cost
11. Which leadership style is most effective during change?
A) Passive
B) Autocratic only
C) Transformational
D) Bureaucratic
12. Resistance based on logical concerns is called:
A) Emotional resistance
B) Rational resistance
C) Hidden resistance
D) Passive resistance
13. Which is an external driver of change?
A) Company culture
B) Market competition
C) Leadership style
D) Employee conflict
14. ADKAR starts with:
A) Ability
B) Desire
C) Awareness
D) Reinforcement
15. Which of the following is a cultural barrier?
A) Skill gap
B) Risk-averse mindset
C) Lack of software
D) Budget limitation
16. Sponsors in change management mainly:
A) Avoid communication
B) Remove obstacles and provide resources
C) Replace managers
D) Reduce employee participation
17. Communication during change should be:
A) Rare
B) Continuous
C) Secretive
D) Delayed
18. Which type of resistance is hidden?
A) Open protest
B) Gossip and disengagement
C) Formal complaint
D) Strike
19. Readiness assessment evaluates:
A) Profitability
B) Employee preparedness
C) Competitor strategy
D) Marketing plans
20. The “Change” stage in Lewin’s model focuses on:
A) Maintaining status quo
B) Implementing new behaviors
C) Avoiding training
D) Freezing operations
21. Which model focuses on individual change?
A) Lewin
B) ADKAR
C) SWOT
D) PESTLE
22. What is the role of short-term wins in Kotter’s model?
A) Reduce communication
B) Build momentum
C) Avoid planning
D) Eliminate resistance
23. Employee resilience means:
A) Avoiding challenges
B) Adapting and recovering from difficulties
C) Rejecting change
D) Ignoring feedback
24. Which is NOT a type of organizational change?
A) Structural
B) Technological
C) Psychological
D) Strategic
25. Organizational culture mainly influences:
A) Employee behavior
B) Weather conditions
C) Tax rates
D) Currency value
26. A clear vision helps employees:
A) Resist change
B) Understand direction
C) Avoid responsibility
D) Delay decisions
27. Which management theory focuses on efficiency and structure?
A) Human Relations Theory
B) Classical Theory
C) Behavioral Theory
D) Systems Theory
28. Transition refers to:
A) External change only
B) Internal psychological adjustment
C) Financial planning
D) Marketing strategy
29. Which is an example of passive resistance?
A) Sabotage
B) Delayed cooperation
C) Strike
D) Public protest
30. Change agents are people who:
A) Oppose innovation
B) Drive and support change
C) Avoid leadership
D) Focus only on finance
31. Which factor is most important for sustaining change?
A) Reinforcement
B) Punishment
C) Silence
D) Isolation
32. Benchmarking means:
A) Ignoring competitors
B) Comparing best practices
C) Eliminating standards
D) Reducing quality
33. Which is a benefit of employee participation?
A) Increased resistance
B) Greater commitment
C) Reduced communication
D) Slower adaptation
34. What does “Ability” in ADKAR represent?
A) Motivation
B) Skill to implement change
C) Awareness of change
D) Resistance level
35. Which factor often causes change failure?
A) Strong leadership
B) Poor communication
C) Employee involvement
D) Clear goals
36. Which of the following is a strategic change?
A) Rearranging desks
B) Entering a new market
C) Updating attendance sheet
D) Changing lunch menu
37. Which model contains eight steps?
A) ADKAR
B) Kotter
C) Lewin
D) McGregor
38. What is the purpose of training during change?
A) Increase confusion
B) Build knowledge and skills
C) Reduce participation
D) Create fear
39. Resistance can be:
A) Only emotional
B) Only rational
C) Active or passive
D) Only hidden
40. What is the final stage of Lewin’s model?
A) Refreeze
B) Awareness
C) Transition
D) Evaluation
41. Which tool helps prioritize major problems?
A) Pareto analysis
B) SWOT
C) Benchmarking
D) Brainstorming
42. A coalition in Kotter’s model refers to:
A) Financial department
B) Group supporting change
C) Employee resistance team
D) Marketing committee
43. Which is a sign of successful change?
A) Increased confusion
B) Employee acceptance
C) Communication breakdown
D) High turnover only
44. What is organizational resistance?
A) Resistance from systems and culture
B) Personal fear only
C) External competition
D) Customer complaints
45. Which factor improves trust during change?
A) Transparency
B) Secrecy
C) Delayed feedback
D) Punishment
46. Which type of change is sudden and major?
A) Incremental
B) Radical
C) Routine
D) Administrative
47. Effective leaders during change should:
A) Ignore feedback
B) Encourage communication
C) Avoid involvement
D) Reduce motivation
48. Which factor supports long-term change success?
A) Reinforcement mechanisms
B) Temporary pressure
C) Limited planning
D) Hidden communication
49. What is the purpose of communication planning?
A) Increase uncertainty
B) Ensure consistent messaging
C) Eliminate feedback
D) Avoid employee questions
50. Change management mainly focuses on:
A) Technology only
B) Human and organizational adaptation
C) Financial accounting only
D) Marketing only
Questions 51–200
51. Which ADKAR stage comes after Knowledge?
A) Ability
B) Awareness
C) Desire
D) Reinforcement
52. Which type of change affects organizational structure?
A) Structural change
B) Cultural change
C) Financial change
D) Administrative change
53. What is the purpose of stakeholder analysis?
A) Ignore employees
B) Identify affected groups
C) Reduce communication
D) Avoid planning
54. Which factor increases employee commitment?
A) Participation
B) Secrecy
C) Fear
D) Punishment
55. What is the role of leadership in change?
A) Delay decisions
B) Guide and motivate employees
C) Ignore resistance
D) Avoid communication
56. What is emotional resistance based on?
A) Logic
B) Fear and anxiety
C) Data analysis
D) Financial reports
57. Which type of communication is most effective during change?
A) One-way only
B) Interactive communication
C) Secret communication
D) Delayed communication
58. What does organizational readiness measure?
A) Employee preparedness for change
B) Product quality
C) Customer loyalty
D) Tax obligations
59. Which model focuses on creating urgency?
A) Kotter
B) ADKAR
C) SWOT
D) PESTLE
60. Which is a benefit of successful change management?
A) Increased confusion
B) Improved adaptability
C) Reduced communication
D) Greater resistance
61. Which factor can strengthen organizational culture?
A) Shared values
B) Poor communication
C) Isolation
D) Conflict
62. What is a common symptom of passive resistance?
A) Open protest
B) Low participation
C) Public criticism
D) Strike
63. Which of the following is a technological change?
A) ERP implementation
B) Leadership training
C) Recruitment policy
D) Team restructuring
64. What is the main objective of reinforcement?
A) Sustain new behaviors
B) Reduce communication
C) Create uncertainty
D) Eliminate participation
65. Which factor is essential for trust during change?
A) Honesty
B) Secrecy
C) Isolation
D) Delay
66. Which analysis examines political and economic factors?
A) SWOT
B) PESTLE
C) Pareto
D) Benchmarking
67. What is the purpose of feedback in change management?
A) Increase fear
B) Improve adjustment and learning
C) Avoid participation
D) Reduce awareness
68. Which term describes adapting to new conditions?
A) Resistance
B) Transition
C) Recovery
D) Refreezing
69. What is one characteristic of transformational leaders?
A) Inspire employees
B) Avoid communication
C) Resist innovation
D) Focus only on rules
70. Which factor can slow organizational change?
A) Employee involvement
B) Bureaucracy
C) Training
D) Sponsorship
71. What is active resistance?
A) Silent disagreement
B) Open opposition
C) Delayed response
D) Hidden gossip
72. Which tool identifies strengths and weaknesses?
A) SWOT
B) Pareto
C) Fishbone
D) Benchmarking
73. What does “Desire” in ADKAR represent?
A) Employee willingness
B) Technical skills
C) Financial support
D) Organizational structure
74. Which factor is most important during transition?
A) Psychological support
B) Product pricing
C) Tax strategy
D) Advertising
75. Which of the following supports innovation?
A) Flexible culture
B) Fear-based management
C) Poor communication
D) Strict resistance
76. What is the purpose of a guiding coalition?
A) Resist change
B) Support and lead change
C) Replace employees
D) Avoid planning
77. Which type of change occurs gradually?
A) Radical
B) Incremental
C) Crisis-driven
D) Revolutionary
78. Which factor can reduce employee anxiety?
A) Communication and training
B) Secrecy
C) Punishment
D) Isolation
79. What is one benefit of short-term wins?
A) Build confidence
B) Reduce leadership
C) Eliminate planning
D) Increase uncertainty
80. Which of the following best describes organizational culture?
A) Shared values and behaviors
B) Product strategy only
C) Financial process
D) Legal structure
81. What is a common reason employees resist change?
A) Clear communication
B) Fear of losing control
C) Strong leadership
D) Effective training
82. Which change model emphasizes individual transitions?
A) ADKAR
B) SWOT
C) Pareto
D) PESTLE
83. Which factor increases trust during organizational change?
A) Transparency
B) Secrecy
C) Delayed feedback
D) Punishment
84. A vision statement should be:
A) Confusing
B) Clear and motivating
C) Hidden from employees
D) Financial only
85. Which type of change involves modifying company values?
A) Structural change
B) Cultural change
C) Administrative change
D) Routine change
86. What is the role of training in change management?
A) Increase confusion
B) Build employee competence
C) Reduce communication
D) Eliminate leadership
87. Which of the following is a sign of active resistance?
A) Silence
B) Delayed response
C) Public criticism
D) Avoidance
88. What is the main purpose of reinforcement in ADKAR?
A) Sustain change
B) Start transition
C) Reduce planning
D) Increase uncertainty
89. Which analysis tool focuses on external opportunities and threats?
A) Pareto
B) SWOT
C) Benchmarking
D) Brainstorming
90. Which factor is essential for successful transformation?
A) Employee isolation
B) Leadership commitment
C) Poor planning
D) Limited communication
91. What is organizational inertia?
A) Fast adaptation
B) Resistance to change due to existing habits
C) Employee innovation
D) External competition
92. Which type of communication allows employee feedback?
A) One-way communication
B) Interactive communication
C) Hidden communication
D) Delayed communication
93. Which factor most improves employee engagement?
A) Participation in decisions
B) Strict punishment
C) Secrecy
D) Isolation
94. Which of the following is an example of strategic change?
A) Rearranging office furniture
B) Expanding into global markets
C) Changing work schedule
D) Updating uniforms
95. Which term refers to adapting emotionally to change?
A) Transition
B) Benchmarking
C) Refreezing
D) Forecasting
96. What is a key characteristic of effective change leaders?
A) Ignoring feedback
B) Inspiring employees
C) Avoiding communication
D) Resisting innovation
97. Which factor can increase resistance?
A) Employee involvement
B) Lack of communication
C) Training support
D) Clear vision
98. Which stage in Kotter’s model focuses on maintaining momentum?
A) Generate short-term wins
B) Create urgency
C) Build coalition
D) Remove obstacles
99. What is the purpose of stakeholder management?
A) Ignore employee concerns
B) Manage affected groups effectively
C) Reduce participation
D) Eliminate communication
100. Which of the following is a benefit of organizational learning?
A) Greater adaptability
B) Increased resistance
C) Reduced innovation
D) Lower communication
101. What does “Awareness” in ADKAR mean?
A) Understanding the need for change
B) Technical competence
C) Emotional stability
D) Financial planning
102. Which factor most supports sustainable change?
A) Continuous reinforcement
B) Temporary pressure
C) Fear-based leadership
D) Limited feedback
103. Which is an example of covert resistance?
A) Strike
B) Public protest
C) Gossip and low morale
D) Direct refusal
104. Which factor is most important in readiness assessment?
A) Technology price
B) Employee preparedness
C) Competitor salary
D) Advertising budget
105. Which type of change affects workflows and procedures?
A) Process change
B) Cultural change
C) Political change
D) Emotional change
106. Which of the following improves communication effectiveness?
A) Clear messaging
B) Hidden objectives
C) Delayed updates
D) One-way control
107. What is the purpose of benchmarking?
A) Compare with best practices
B) Increase resistance
C) Avoid innovation
D) Reduce standards
108. Which leadership style encourages innovation and motivation?
A) Transactional only
B) Transformational
C) Passive
D) Bureaucratic
109. Which factor can improve employee resilience?
A) Supportive environment
B) Fear-based management
C) Secrecy
D) Isolation
110. Which of the following is an internal driver of change?
A) Market competition
B) Technological innovation
C) Leadership transition
D) Government regulation
111. What is a key goal of change communication?
A) Increase confusion
B) Reduce uncertainty
C) Prevent participation
D) Delay adaptation
112. Which of the following is a sign of successful refreezing?
A) Employees return to old habits
B) New behaviors become standard
C) Increased resistance
D) Communication breakdown
113. What is employee empowerment?
A) Limiting responsibility
B) Giving employees authority and support
C) Reducing participation
D) Avoiding communication
114. Which factor most influences organizational culture?
A) Shared beliefs
B) Weather
C) Product packaging
D) Office size
115. Which change type usually has low risk?
A) Incremental change
B) Radical change
C) Crisis restructuring
D) Revolutionary change
116. Which stage in ADKAR focuses on practical implementation?
A) Awareness
B) Desire
C) Ability
D) Reinforcement
117. Which factor can damage trust during change?
A) Honest communication
B) Inconsistent leadership behavior
C) Employee participation
D) Transparent planning
118. What is the purpose of a communication strategy?
A) Deliver consistent information
B) Hide organizational goals
C) Eliminate feedback
D) Increase resistance
119. Which tool identifies root causes of problems?
A) Fishbone diagram
B) SWOT
C) Pareto analysis
D) Benchmarking
120. Which of the following supports innovation culture?
A) Encouraging experimentation
B) Punishing mistakes heavily
C) Limiting communication
D) Avoiding feedback
121. What is a major challenge during transition?
A) Emotional uncertainty
B) Stable routines
C) No employee involvement
D) Perfect communication
122. Which factor helps sustain employee motivation?
A) Recognition and support
B) Isolation
C) Fear
D) Punishment
123. Which of the following is a structural change?
A) New hierarchy system
B) Software update
C) Cultural workshop
D) Employee training
124. Which factor increases adaptability?
A) Continuous learning
B) Rigid thinking
C) Poor communication
D) Resistance to feedback
125. Which leadership quality is critical during uncertainty?
A) Vision
B) Silence
C) Passivity
D) Isolation
126. Which factor most improves collaboration during change?
A) Team communication
B) Secrecy
C) Fear-based control
D) Isolation
127. Which of the following is a benefit of employee training?
A) Increased confidence
B) Greater confusion
C) Higher resistance
D) Reduced performance
128. Which type of resistance is emotional?
A) Fear of failure
B) Logical analysis
C) Financial concern only
D) Strategic planning
129. Which step in Kotter’s model focuses on removing barriers?
A) Empower action
B) Create urgency
C) Build coalition
D) Anchor change
130. What is a key feature of resilient employees?
A) Adaptability
B) Avoidance
C) Isolation
D) Rigidity
131. Which factor supports effective teamwork?
A) Shared goals
B) Hidden communication
C) Fear
D) Lack of trust
132. Which tool helps analyze external macro-environment?
A) PESTLE
B) SWOT
C) Pareto
D) Benchmarking
133. Which factor contributes to long-term organizational success?
A) Learning culture
B) Resistance to innovation
C) Poor leadership
D) Isolation
134. Which of the following can improve morale during change?
A) Employee recognition
B) Secrecy
C) Punishment
D) Delayed communication
135. Which factor is important for successful implementation?
A) Resource availability
B) Lack of planning
C) Poor communication
D) Employee isolation
136. Which type of change is driven by emergencies?
A) Crisis change
B) Incremental change
C) Routine change
D) Planned adjustment
137. Which factor improves organizational flexibility?
A) Open communication
B) Rigid bureaucracy
C) Fear-based control
D) Lack of learning
138. Which ADKAR component comes last?
A) Ability
B) Reinforcement
C) Awareness
D) Desire
139. Which factor most affects employee trust?
A) Leadership consistency
B) Hidden agendas
C) Delayed feedback
D) Poor planning
140. Which is a common objective of change management?
A) Improve performance
B) Reduce innovation
C) Increase confusion
D) Avoid adaptation
141. Which factor helps employees accept change faster?
A) Participation and communication
B) Isolation
C) Fear
D) Punishment
142. Which of the following is a human barrier to change?
A) Fear of failure
B) Advanced technology
C) Strong sponsorship
D) Clear vision
143. What is the purpose of organizational development?
A) Improve effectiveness
B) Reduce communication
C) Increase rigidity
D) Avoid innovation
144. Which factor strengthens change readiness?
A) Employee awareness
B) Secrecy
C) Lack of training
D) Poor leadership
145. Which factor improves problem-solving during change?
A) Collaboration
B) Isolation
C) Hidden communication
D) Fear-based control
146. Which of the following supports employee adaptability?
A) Continuous learning
B) Resistance to feedback
C) Punishment
D) Rigid hierarchy
147. Which type of leader focuses on inspiration?
A) Transformational leader
B) Passive leader
C) Bureaucratic leader
D) Transactional only
148. Which factor helps prevent change failure?
A) Clear planning
B) Secrecy
C) Isolation
D) Delayed communication
149. Which factor can create organizational resistance?
A) Strong habits and routines
B) Open communication
C) Effective leadership
D) Employee involvement
150. Which of the following increases innovation?
A) Psychological safety
B) Fear-based culture
C) Punishment for mistakes
D) Limited communication
151. What is a common role of middle managers during change?
A) Translate strategy into action
B) Avoid communication
C) Resist leadership
D) Ignore employees
152. Which factor improves decision-making quality?
A) Employee input
B) Secrecy
C) Isolation
D) Fear
153. Which factor is most important in sustaining morale?
A) Recognition
B) Punishment
C) Confusion
D) Isolation
154. Which type of organizational change is usually long-term?
A) Cultural change
B) Routine adjustment
C) Daily scheduling
D) Minor update
155. Which factor most improves change acceptance?
A) Trust in leadership
B) Secrecy
C) Poor communication
D) Fear-based management
156. Which factor helps organizations remain competitive?
A) Adaptability
B) Resistance to innovation
C) Isolation
D) Poor leadership
157. Which factor can reduce stress during transition?
A) Emotional support
B) Hidden communication
C) Punishment
D) Isolation
158. Which of the following is a sign of healthy organizational culture?
A) Open communication
B) Fear and secrecy
C) Resistance to ideas
D) Isolation
159. Which factor improves employee confidence during change?
A) Training and support
B) Punishment
C) Secrecy
D) Delayed feedback
160. Which of the following supports continuous improvement?
A) Feedback culture
B) Resistance to learning
C) Isolation
D) Fear-based leadership
161. Which factor most influences employee motivation?
A) Recognition and involvement
B) Hidden communication
C) Punishment only
D) Isolation
162. Which of the following is a benefit of organizational adaptability?
A) Better response to change
B) Greater rigidity
C) Reduced learning
D) Increased resistance
163. Which factor improves innovation capability?
A) Creative environment
B) Fear of mistakes
C) Strict secrecy
D) Limited communication
164. Which factor helps sustain organizational learning?
A) Knowledge sharing
B) Isolation
C) Resistance to feedback
D) Punishment
165. Which type of communication builds trust fastest?
A) Honest communication
B) Delayed communication
C) Hidden communication
D) One-way orders
166. Which factor most affects employee engagement?
A) Participation and purpose
B) Fear
C) Isolation
D) Poor leadership
167. Which factor is essential in crisis change?
A) Quick decision-making
B) Delayed action
C) Secrecy only
D) Isolation
168. Which of the following improves organizational resilience?
A) Flexibility and learning
B) Resistance to adaptation
C) Fear-based culture
D) Isolation
169. Which factor can strengthen teamwork?
A) Shared communication
B) Hidden agendas
C) Isolation
D) Fear
170. Which of the following is a benefit of strategic change?
A) Long-term competitiveness
B) Increased rigidity
C) Reduced innovation
D) Communication breakdown
171. Which factor improves implementation success?
A) Clear responsibilities
B) Poor planning
C) Secrecy
D) Isolation
172. Which factor can reduce hidden resistance?
A) Open communication
B) Punishment
C) Isolation
D) Fear-based control
173. Which factor is most important for organizational growth?
A) Continuous adaptation
B) Resistance to learning
C) Isolation
D) Poor communication
174. Which of the following supports positive morale?
A) Recognition and support
B) Punishment and fear
C) Isolation
D) Secrecy
175. Which factor improves employee ownership of change?
A) Participation in planning
B) Hidden communication
C) Fear-based management
D) Isolation
176. Which factor most improves trust in leaders?
A) Consistent behavior
B) Hidden agendas
C) Poor communication
D) Isolation
177. Which factor is critical during organizational transition?
A) Emotional support
B) Isolation
C) Punishment
D) Secrecy
178. Which of the following is a key characteristic of innovative organizations?
A) Openness to ideas
B) Resistance to feedback
C) Fear-based control
D) Isolation
179. Which factor most improves communication quality?
A) Clarity and consistency
B) Secrecy
C) Delayed updates
D) Fear-based leadership
180. Which of the following improves employee performance during change?
A) Training and coaching
B) Isolation
C) Punishment only
D) Hidden communication
181. Which factor most improves strategic alignment?
A) Shared vision
B) Isolation
C) Poor communication
D) Fear
182. Which of the following supports long-term innovation?
A) Learning culture
B) Rigid bureaucracy
C) Isolation
D) Resistance to feedback
183. Which factor improves organizational trust?
A) Transparency
B) Secrecy
C) Isolation
D) Delayed feedback
184. Which factor most supports employee well-being?
A) Psychological support
B) Fear-based management
C) Isolation
D) Punishment
185. Which of the following improves adaptability to market changes?
A) Organizational flexibility
B) Rigid hierarchy
C) Resistance to learning
D) Isolation
186. Which factor improves collaboration across departments?
A) Open communication
B) Secrecy
C) Isolation
D) Fear-based leadership
187. Which factor is important for successful organizational transformation?
A) Leadership vision
B) Hidden agendas
C) Isolation
D) Delayed planning
188. Which of the following supports employee retention during change?
A) Trust and support
B) Fear and punishment
C) Isolation
D) Secrecy
189. Which factor most improves knowledge sharing?
A) Collaborative culture
B) Isolation
C) Resistance to communication
D) Punishment
190. Which factor helps maintain momentum in change initiatives?
A) Short-term wins
B) Delayed results
C) Hidden communication
D) Isolation
191. Which of the following improves organizational effectiveness?
A) Continuous improvement
B) Resistance to adaptation
C) Isolation
D) Poor leadership
192. Which factor most supports successful teamwork?
A) Trust and communication
B) Fear and secrecy
C) Isolation
D) Punishment
193. Which factor is essential for successful leadership?
A) Vision and communication
B) Isolation
C) Poor planning
D) Fear-based control
194. Which factor most improves organizational sustainability?
A) Adaptation and learning
B) Resistance to innovation
C) Isolation
D) Hidden communication
195. Which of the following increases employee satisfaction?
A) Recognition and fairness
B) Fear-based culture
C) Isolation
D) Poor communication
196. Which factor most improves change implementation speed?
A) Clear planning and support
B) Secrecy
C) Isolation
D) Delayed decisions
197. Which factor improves organizational commitment?
A) Employee involvement
B) Fear-based management
C) Isolation
D) Poor leadership
198. Which of the following supports sustainable competitive advantage?
A) Innovation and adaptability
B) Resistance to change
C) Isolation
D) Secrecy
199. Which factor most improves employee trust during uncertainty?
A) Honest leadership communication
B) Hidden agendas
C) Isolation
D) Punishment
200. Which of the following is the ultimate goal of effective change management?
A) Sustainable organizational success
B) Employee confusion
C) Resistance to innovation
D) Reduced communication

