List of 25 Questions on the Subject “Analysis and Modeling of Business Processes (5 kr) - AMB001” / (Master’s) / 01 Student

1. What is the main purpose of business process modeling?
2. Name one information system commonly used to improve business processes.
3. What does BPMN stand for and how does it run?
4. List two basic elements of a Data Flow Diagram (DFD).
5. How does an ERP system support business processes?
6. Define a business process in your own words.
7. Give one example of how information systems can improve process efficiency.
8. What is the role of a process modeling diagram?
9. What is the difference between a pool and a lane in BPMN?
10. Identify one benefit of using IBM BlueWorks Live for process identification.
11. Why is it important to model business processes before changing them?
12. How can an ERP system help with inventory management?
13. What does a Data Flow Diagram (DFD) represent?
14. Name two types of BPMN flow objects.
15. What is the first step in the Design Thinking approach for business model innovation?
16. What is the main goal of digital transformation in business?
17. Give one example of a supporting process in an organization.
18. What is the function of an external entity in a DFD?
19. How does IBM BlueWorks Live help in process identification?
20. Why is promoting digital transformation important for society?
21. List two reasons for analyzing business processes.
22. How do information systems support decision-making in business processes?
23. What is the difference between a process modeling diagram and a data flow diagram?
24. Name one element of BPMN used to show sequence flow.
25. What role does design thinking play in business model innovation?
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