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1. Define job analysis.
2. List the main sources of recruitment.
3. Identify types of interviews used in HRM.
4. Name key components of job description.
5. Define employee turnover.
6. List common HR metrics.
7. Identify types of training methods.
8. Define organizational culture.
9. Explain the relationship between HRM and organizational strategy
10. Discuss ethical issues that can arise in HRM
11. Define Human Resource Planning (HRP) and explain its significance
12. Assess the fairness of a compensation system.
13. Explain demand and supply forecasting in HRP
14. Identify factors that influence HR policies in an organization
15. Explain how HR planning contributes to organizational effectiveness
16. Describe challenges in implementing HR policies
17. Examine the impact of employee turnover on organizational performance.
18. Describe how organizations ensure alignment between HR policies and business goals
19. Define employee selection and explain its importance
20. Describe the main methods of employee recruitment
21. Differentiate between recruitment and selection
22. Evaluate the effectiveness of a training program.
23. Describe the steps in the selection process
24. Evaluate the alignment between HR strategy and organizational goals.
25. Explain how technology impacts recruitment and selection
26. Describe the role of interviews in the hiring process
27. Analyze modern HRM challenges such as AI, globalization, and remote work.
28. Break down the components of a high-performance work system.
29. Explain the concept of employee development
30. Describe how organizations prepare employees for future success
31. Differentiate between training and development
32. Evaluate the effectiveness of a training program
33. Analyze the factors that influence HR policies in an organization.
34. Describe methods of performance appraisal
35. Explain how organizations create high-performance work systems
36. Identify factors that influence employee performance
37. Explain talent pool management and its importance
38. Describe motivation theories and their application in HRM
39. Explain the key components of compensation management
40. Discuss contemporary challenges in HRM such as globalization, AI, and remote work
41. Explain the relationship between HR policies and business strategy. 
42. Explain why employee selection is important in organizations. 
43. Describe how motivation theories are applied in HRM. 
44. Explain the difference between training and development.
45. Illustrate how performance appraisal methods can be used in practice.
46. Developing a recruitment strategy for a given organization.
47. Apply motivation techniques to improve employee performance.
48. Demonstrate HR planning steps using a real company example.
49. Show how technology can be used in recruitment and selection.
50. Analyze common errors in employee selection and their causes.
51. Define Human Resource Management (HRM) and explain its main objectives
52. Describe the key functions of HRM in modern organizations
53. Explain the importance of managing human resources effectively
54. Differentiate between traditional HRM and modern HRM
55. Describe the role of HR managers in organizational success
56. Explain organizational human resource policy and its importance
57. Define the concept of human capital
58. Develop an innovative employee development program.
59. Explain the purpose of job analysis.
60. Describe internal vs external recruitment.
61. Explain the concept of employee engagement.
62. Describe the role of HR in conflict management.
63. Explain the importance of onboarding.
64. Summarize Maslow’s motivation theory.
65. Explain the concept of work-life balance.
66. Describe types of organizational structures.
67. Apply job analysis to create a job description.
68. Demonstrate how to conduct an interview.
69. Use HR metrics to evaluate performance.
70. Apply motivation techniques in a workplace scenario.
71. Implement a simple recruitment plan.
72. Apply training methods for employee development.
73. Use performance appraisal tools in practice.
74. Demonstrate conflict resolution techniques.
75. A company is restructuring its HR department. Define HRM and determine which core functions must be preserved during this transition.
76. An organization lacks formal job descriptions. Identify the key components and explain how their absence affects performance.
77. A startup is beginning hiring. Compare recruitment sources and determine the most suitable option.
78. HR planning failed in a company. Identify which steps were likely ignored and explain the consequences.
79. Employee turnover is increasing. Define turnover and analyze its possible causes in this situation.
80. A firm wants to improve motivation. Identify major motivation theories and relate them to the problem.
81. Interview results are inconsistent. Compare different types of interviews and determine which is most reliable.
82. HR metrics are not properly used. Identify key HR metrics and explain their relevance.
83. A company struggles with low engagement. Explain how HRM practices influence employee engagement.
84. A firm relies only on external hiring. Compare it with internal recruitment and explain the implications.
85. Employees feel disconnected. Explain how organizational culture impacts employee behavior.
86. Strict HR policies are causing dissatisfaction. Explain how HR policies affect motivation.
87. A firm invests heavily in training. Explain how training differs from development in long-term impact.
88. Performance reviews are ineffective. Explain how appraisal systems should function.
89. A company lacks clear job roles. Explain how job analysis improves organizational efficiency.
90. Employees face work-life imbalance. Explain why this is critical in HRM.
91. A company needs to hire 50 employees quickly. Apply recruitment strategies to solve the issue.
92. An HR manager must select the best candidate. Demonstrate how a structured interview process can be applied.
93. A company wants to improve productivity. Apply HR metrics to evaluate performance.
94. Employee motivation is low. Apply suitable motivation techniques to improve outcomes.
95. A company is expanding. Apply HR planning steps to forecast workforce needs.
96. Performance appraisal tools are outdated. Apply a modern appraisal method.
97. A firm wants to train employees. Apply appropriate training methods for skill development.
98. New employees struggle to adapt. Apply onboarding strategies to improve integration.
99. A company experiences high turnover. Analyze the underlying causes and patterns.
100. Recruitment methods vary across departments. Compare their effectiveness.




