TASDIQLAYMAN”
“AKT sohasida iqtisodiyot va menejment” 
fakulteti dekani____________M.S.Saitkamolov
May 2026-yil

2025/2026 o‘quv yili AKT sohasida iqtisodiyot va menejment fakulteti  “Logistika” ta’lim yo‘nalishi 2-kurs talabalari uchun ingliz tilida “Menejment” fanidan tuzilgan savollar ro‘yxati
[bookmark: _GoBack](Talaba soni:17ta)
1. Explanation of major schools of management thought 
2. Contribution of classical management theory to modern organizations 
3. Role of behavioral school in management development 
4. Key principles of scientific management 
5. Differences between classical and modern management approaches 
6. Definition of management and its core functions 
7. Importance of planning in management 
8. Role of organizing in managerial processes 
9. Functions of controlling in organizations 
10. Decision-making process in management 
11. Explanation of organization theory and its scope
12. Evolution of organization theory over time
13. Open system theory in organizations
14. Contingency theory in organizational design
15. Importance of organizational structure
16. Stages of team development according to Tuckman model
17. Characteristics of effective teams
18. Role of communication in team performance
19. Conflict resolution in teams
20. Factors influencing team productivity
21. Difference between leadership and management
22. Key characteristics of effective leaders
23. Leadership styles in organizations
24. Role of motivation in leadership effectiveness
25. Influence of emotional intelligence on leadership
26. Definition of organizational competitiveness 
27. Factors affecting competitive advantage 
28. Role of innovation in competitiveness 
29. Importance of strategic management in competitiveness 
30. Measurement of organizational performance 
31. Definition of entrepreneurship and its importance 
32. Characteristics of successful entrepreneurs 
33. Role of innovation in entrepreneurship 
34. Entrepreneurial decision-making process 
35. Relationship between entrepreneurship and economic development 
36. Concept of organizational change management 
37. Reasons for organizational change 
38. Types of organizational change 
39. Barriers to successful change implementation 
40. Change management models (Lewin model) 
41. Role of leadership in managing organizational change 
42. Impact of organizational culture on performance 
43. Relationship between team development and organizational success 
44. Importance of communication in organizational effectiveness 
45. Role of management in achieving competitiveness 
46. Analysis of modern management challenges in organizations 
47. Role of digital transformation in management practices 
48. Importance of strategic leadership in competitive environments 
49. Integration of entrepreneurship into organizational strategy 
50. Evaluation of organizational effectiveness through management principles 
51. Explanation of neoclassical management school and its contribution to modern management
52. Comparison of behavioral and quantitative management approaches
53. Analysis of administrative management principles by Henri Fayol
54. Role of systems thinking in modern management theory
55. Contribution of Max Weber’s bureaucracy theory to organizations
56. Importance of managerial roles in organizational effectiveness
57. Relationship between management theory and organizational practice
58. Evolution of management thought in the digital era
59. Application of scientific management principles in modern industries
60. Limitations of classical management theories in contemporary organizations
61. Analysis of mechanistic and organic organizational structures
62. Importance of organizational adaptation to environmental changes
63. Role of institutional theory in organizational behavior
64. Impact of globalization on organization theory development
65. Relationship between organizational design and efficiency
66. Role of complexity theory in understanding organizations
67. Importance of decentralization in modern organizations
68. Influence of external environment on organizational structure
69. Application of Tuckman model in real organizational teams
70. Role of leadership in team conflict management
71. Influence of trust on team effectiveness
72. Importance of diversity in team performance
73. Impact of leadership style on team motivation
74. Relationship between communication barriers and team failure
75. Role of feedback in improving team performance
76. Comparison of transformational and transactional leadership styles 
77. Importance of ethical leadership in organizations 
78. Role of leadership in decision-making effectiveness 
79. Impact of leadership vision on organizational success 
80. Differences between strategic and operational leadership 
81. Role of digital innovation in competitive advantage
82. Importance of cost leadership strategy in competitiveness
83. Impact of differentiation strategy on market positioning
84. Relationship between productivity and competitiveness
85. Role of human capital in competitive advantage
86. Role of risk-taking in entrepreneurial success
87. Importance of opportunity recognition in entrepreneurship
88. Influence of entrepreneurial mindset on business growth
89. Role of startups in economic transformation
90. Relationship between innovation and entrepreneurial survival
91. Importance of change readiness in organizations
92. Role of communication in successful change implementation
93. Analysis of resistance to change in organizations
94. Application of Lewin’s model in organizational transformation
95. Role of strategic planning in organizational success
96. Impact of digital technologies on strategic management
97. Importance of competitive analysis in strategy formulation
98. Role of big data in strategic decision-making
99. Characteristics of a digital manager in modern organizations
100. Role of digital skills in managerial effectiveness
101. A company is using traditional management practices, but performance is continuously declining. Analyze which management approach should be changed and why.
102. A manager makes all decisions independently, but employee motivation is low. Suggest a more effective management style.
103. Planning is well structured in an organization, but actual results do not match the plan. Identify possible causes.
104. A company has strong control systems, but errors still occur frequently. Analyze the root causes of this problem.
105. Managers focus only on short-term results, ignoring long-term strategy. Explain the risks and suggest improvements.
106. A company has a rigid hierarchical structure, but innovation is very low. Suggest structural improvements.
107. Different departments work independently without coordination. Analyze the impact on organizational performance.
108. A growing company struggles to decide between centralization and decentralization. Evaluate both options.
109. Organizational structure does not match the company’s rapid growth. Identify possible consequences.
110. External environmental changes are not reflected in internal organizational design. What problems may arise.
111. A leader focuses only on tasks, not on people. Team performance is declining. Analyze the situation.
112. A team has strong technical skills but poor communication. Suggest solutions to improve performance.
113. Conflicts frequently occur in a project team and reduce productivity. How should the leader respond.
114. A team is newly formed and shows low productivity. Apply the Tuckman model to explain the situation.
115. Employees do not trust their leader and avoid responsibility. Identify leadership gaps.
116. A company faces strong competition and is losing market share. Suggest strategic actions.
117. A startup has a good idea but cannot scale its business. Identify key challenges.
118. Employees resist a new digital transformation initiative. Explain how change management should be handled.
119. A company introduces innovation but fails to achieve competitive advantage. Analyze possible reasons.
120. Entrepreneurial decisions in a company are based on intuition rather than data. Evaluate the risks and suggest improvements.
121. Explain how strategic alignment improves organizational performance
122. Analyze the role of long-term vision in strategic management
123. Describe how environmental scanning supports decision making
124. Explain how competitive positioning influences business success
125. Analyze the role of resource-based view in strategy formulation
126. Describe how managers balance efficiency and innovation
127. Explain how organizational goals influence managerial actions
128. Analyze the relationship between strategy and organizational structure
129. Describe how crisis management affects organizational stability
130. Explain how strategic flexibility supports long-term competitiveness
131. Analyze how situational leadership improves team effectiveness
132. Explain how trust building influences leadership success
133. Describe how delegation improves team performance
134. Analyze how leadership communication affects employee engagement
135. Explain how empowerment influences team motivation
136. Describe how conflict management styles affect team outcomes
137. Analyze the impact of leadership ethics on organizational culture
138. Explain how emotional intelligence improves team leadership
139. Analyze how business model innovation creates competitive advantage
140. Explain how entrepreneurs manage uncertainty in dynamic markets
141. Describe how networking supports entrepreneurial success
142. Analyze how innovation diffusion affects market growth
143. Explain how entrepreneurial leadership drives organizational change
144. Describe how startups build sustainable competitive advantage
145. Analyze how digital transformation reshapes organizational processes
146. Explain how resistance to change can be minimized through leadership
147. Describe how organizational agility supports adaptation to change
148. Analyze how communication strategies influence change success
149. Explain how technology adoption impacts organizational performance
150. Describe how continuous change becomes part of organizational culture
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