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I‘an nomi: | nT Iu\'iIlalﬁ;nﬁmshqarish B
| Fan tari: - o tanlov
Fan kodi: | SWDEISMBK -
Bosgich: B s T
Semesir: - - __6_'___ B o -
Tu'lim shakliz: Kunduzg: -
\Inshg ulotlar shakli va seme'ilrga ajratilgan 180
| soatlar: -~
Ma'ruza 4 i -
- ~ Amaliy mashg uloilar ) 130
[ Laboratoriya mashg lllutlarl ) |- o -
Seminar o I-
Mustagil ta’lim | 108 I
| Siney hirligi migdori; 6
| Baholash shakli: m T imtihon B
Fantili: fO@e

Fan mageadi (FM)

DT Iosihalarni hashgarish  Famming asost magsadi  talabalares

FM:I muvaﬁ':lql\al!l reJaIaqhumh nqh]ul emh hushqarish munlmrlng_ qlllsh usullarmi o'rgaush

Fanni o “slashtirish uchun zarur bnshl_anz |ch talablar

. LT Dwsmrlash

3 Dasturiv I ERIT IR kirssh

3. Pasturlash wilublar va parad1gmd|.1r|
4 1 Ma’lumotlar tuzilmasi va alporitmlar

~ Ta'lim natijulari (TN) (T\l_

lovihilarm

4

™1 - Talahalar I iha boshgarma jaravonlan. hosgichlan va usullan haq|d:| ma Iumut{.a epa
o feothshe

™3 - lalabalar lovibalar schun vagt. resurslar va bodjetan rejalashtinshan, shuningdek. loviha |

T rejasini ishlah chigish o @ nsida tasavvurga ega bo'lish.

™3 - lovihada sas Eatarlarmi aruglash. bahalash va bashgarish uchun zarur bo lgan vositalam |
L T qo- llash ko mikmakangs epa bo dadi o

T4 = Lalabalar loviha realar. hisobotlar va bushga zarur hUJJﬂl|aﬂll Ia\\nrl.mhda zarur

i ko mikmalarga epa boladi o

Maushg alotlar shakli: ma™ruza (M)

I-hu*lim, i.ovihatarni b hgarish

lmlha I\ontsep:mau I ovihalashnig asosiy maqsadl va vazifalari Lo thalash
bosgichiming  dasturn wnunot ashlab chigishdags o'rme Lovihalash  turian
L1 fowitha ta'vifi. Loviha tatifining asosiv  tarkibn qismlari. Yaxshi loyiha
ta rifining mezonlan aniglih va wshunarhibh o lchamlibikh (measuralioe).
tekshinluvchaniih (venfiability )

M2 | bosgichlan Boshlang ich hosquehdan tugatish bosqichigacha bo lgan jarayonlar.
L.oviha bosgichlariming vazifalari va mas ulivatlan

Lovihaning hayol avlanishi. Dasturl\ ta'minot Imlhaldmmg ha\(m\ davri

Loviha menejerining roli v mas'uwlivati Lovtha mengymenti tushunchasi
Loyiha  menejenning  asasn rollant Asossy masulivatlan Loxiha
muvaffagiyandag: loviha menggenning o' rm. Zamanavin loviha menegjerlariga
go'viladigan talablas
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M4

AS

M6

M

M

MI2

MI3

M4

[ Dasturiv ta’minotni ishlab chigish tamoyillar ~Moduliibk  (modularity ) |

| tushunarhilik (simphcity) amoyil

| vosmalai va texnologiyalari.

tamoyili Qavta  fovdalanish  (rewsabiliy)  tamovih Moslashuvchanhk
(flexibilitn) tamosili Kengavoriluvchanhik (scalabiliy ) tamovili Soddalikh va

2-ho*lim. Loyihani boshgarish jsravonlari
Luvihani bushlash j Jarayoni {initiating). Loyiha ' ovasin qulash va asuslash |
Lovihaning dostbabki magsad va natijalarn belgilash. Loy than boshlashdaps
asosiy vosila va usullar. Luyihani rejalashtivish jarayoni. Loviha magsadlarng
belgilash va aniglash Resurslar. vagl va budjemni rejalashunsh. Rejalashtirish

Loyihani bajarish. Bajansh bosqichida amalga oshiniladigan asosry ishlar
lFovdalaniladigan vosita va usullar Bajarish bosqichidagi meammolar va vlarni
hat gilish Lo ihani nacoran gilish usullan Tekshansh punktlan Lovikam gavta
konb chigish (Fzganshlami boshqarish. Loviha hisobotlarim shakllantrish
Muammelarni boshgarish. Jamoani shakblantinsh. Dasturiy ta'mmot lovihasing
tugatish jarasoni T'ugatish bosqichining ahamivati  Lovihani weatish sabablari.
Tugatish bosyichining asosiy vazifalai Yakuniy mahsulomi lopshinsh

3-ho'tim. | uulmmhoahqansll usullari

Losihani rejalashtirish usuli Loviha hagma. Loy |Iun|ng bajarslish |ad\ala
Loviha narxuh baholash  Lovihan tashkib ensh usuli Manbitarni amiylash
{moliva. kadrtar. vagt) Resurslanw tagsimlash.

Lovihani bahilash usuli. Loy tha muvaifaqian mezonlari Yakunn nall_]dldrnl
baholash usullari Loviha muvalfagivatlari va kamchthikbanm tahlil qulish.
Loviha bo vicha hisobot berish - Hisobot berishning loyihadagi o mi Hisobot
trlan Hisobot tarkiby va tuzdishi. Hisobot tayyorlash jaravoni  Hisoboum
tagdim etish

Loyiha \ilriljd"arl Budjetm shakllanuinish va munllurlng ql'lbh )\arajallarm
boshgarish wsublari Budjerdan oshib kenish xavfing kamavtinsh Loy sha xarajati
va fovdasi {samaradorhg) ahlili Loyviha xavajatlan turlart Lo sha fovdalan
wrlari XNarapal va fosdany baholash usullari. Loythaming igtisediv somaradorligi.
Loy ilia o*lchun Lari. Loviba o' lchovian wshunchasi. Loviba o lchovlan wurlar
O khovlar indikatorlari O lchovlar ma lumotlarinn vig sh va dahlil gilish
O khoy natyalarsga asoslangan gararlar gabul gihsh. Ohingan natyalar tahhih.
Natiyalar tahblining mazmom va abamivatn. Olingan natijalami vig sh. Tahhi
wsullart Natgalarmni haholash mezonlars Tahlil asosida sulosa va tavsivalar
Matyalarne Lahlhil gilishming kv ihadagi o ma

o 4-bo*lim. Lovibani rejalashtnmh usullani
Loviba hajmi  Loviba baymi wshunchasi. Lovtha haymini helgiloveh asosiy
omillar  Loviha ko fam (scape) va haymi o'rasidagi farg Loyiha haymim
| aniglash bosgichlar Loy iha hajmining o zganshi va nazoran Bl
Lovihaning bajarilish jadval. Bajarilish jadvali wshunchas) Jadval wzishning
maqsadi va \anl‘alan Radval wzish bosqichlar Jadval tuzishda fovdalamiladigan
vosila va usultar Jadvatni boshqarsh va nazorat qulish Jadvalni yangilash va
moslashorish

' Loviha bajarilishini tekshirish nuqtalari  l.oviha ha]anlmhlm tekshirish |

L.oyiha narxini babolash. Loyiha narsini baholash zaruriyati. Loyiha narxini
baholashning magsadi va vazifalari. Narxas baholash wsellan Loviha qiymaliga
ta sir ciuws ch omidlar Baholashda go llaniladigan asosiy ko rsathichlar

5-bolim, Lovihani nazorat gilish usollari

nugtalari tushunchas). Tchshiruv nuqlalarining turlan. Tekshimy nugtalavmi
belgilash mezonlari  Tekshiruv nugtalarida amalga oshinladigan faohyatilar
Tekshirus gatyalariga asoslanpan garorlar
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Lovihani gayvia ke'rib chiqish l).\\lhﬂnl gavla ko b chiyish wshunchasi
Oaxta ho rib chigushga olib keluvch omallar Qayia konib chigesh jarayonn.

phs Qayta ko rib  chigishning naujalan  (Pzparishlami boshqanish - (O zgansh 2
B chiivopini aniglash O zgarishlarni amalga oshirish |
L.oviha hisobotlarini shakllamtirish Loyiha bushgaruvida hlwlmllarmng orni |
A6 Ilywbol Sh.ak“dli.lll'lbh bosqichlan H.ls‘.ohmnlpg asoswy  tarkibiv ql.ﬂlTlldrl. 2
Hisobotlarny lagdim ciish va wlardan tosdalanssh  1hsobot shakliantshdags
| |mulmphatlone . S I
AY | lami boshqarish. M Marm bushyarish jaravon). Muammolama
boshqarish voswalan va metodlari Jamoani shakllantinsh  Samarale loyviha
MI7 | jamoasimi shakllantinsh  Rollae va mas ulivatlarm  tagsimlash  Jamoaning 2
molivatsivas) va samaradoslipmi oshirish usullan  Yugon samarali jamoa
i faclivah L I
| - 6-bo* lim. Lovihalarni boshgarishni hlhm halari B
Integratsion boshgavur  Ish hamm boshqansh Loyiha bajarilishi \aqlml
MR boshqarish | ovihalarda vaquu rejalashtinshning ahamivali. Vagtm boshqarish 3
’ vositatani (Gamit diagrammasi. CPM PERTY  Jaravonlarm optmallashurish
| usullan
1Y Loviha sifini hmllqarmh Sifal meneymentinmg  asosn lamuullan DT 3
| "7 [lovihalarda sifatni 1a minlash vositalan Silat monsormgs va audn jarayom |
A\ [ nson resurslarini boshg boshqarish f\loqalarm hoshqansh Loviha dorasua 3
samaralt hommunikatsivan tashial etsh_Axborot oqimlarnini boshgansh .
Xaflarni boshqar. . Loviha xavflarimi aniglash va baholash  Xavtlami
bushgansh strategnalan va rejalan Xanl monsoring: va mmimallashiirish
M2 [ wsullan Xardlarni bushgansh Xardlarn rejalashtrish. Yetkazib beruchilama 2
aniglash va lanlash  Xard shartnomalaring tuzish va boshgarish Xarul yara onim
momtoring qilish va nazorat qilish. Xard fasodivatine yakunlash ]
o Jami | 12|
Mashg ulol shakliz Amaliy (4) | seat
Al Laoviha boshgaruvi metodologis alarini taggosiash. Agile. Scrum. kanban va s |
|| Waterfall usudlanoi amaliy misollarda salishuwish . i
DT loy ihalarning hay ofiy sikdi husqu:hlannl {ahlil qﬂ:sh Ma'lum bar I0\ tha |
A2 2
uchun havoln siklne ansglash va unmg bosgichlaring ajratish T
Al DT loxiha magsadlarini belpilash. 1.0vtha magsadlann SMART tdn’l(}\lll 9
| ~ | asosida shakllantirishni a rganish 1 -
! Lovihalarni rejalashtirish vositalacidan fos dalanish. Ganlt dl.lgramm.jsu va
Ad 2
| | PERT texnikasi v ordamida loyiha regasime varatish. |
- Jamaoa hmhqarml slralcgl\alarml qo*llash. Samarali Jamoa tashhil qlhch
A3 2
B | uchun rollar va mas ulnvatlami tagsimlash bo vicha amaliy ! ]
A6 Xavflarni aniqlash va baholash. Loviha uchun asosiy xavilami amqlabh va 5
ular uchun boshgaruy strategivasini ishtab ch
BT lovibalar sifatini nazoval qilish usullari, Sifa standantlarini amaliv
AT | lovihalarda go Mash lish ?
| ovihalarda go llash va moniormg qplis |
AR Loyiha kennmunikatsiyasini boshqacish. Alnqa rejasing ishlab {.hl{]l‘ih va turli | 2
| | aloga vosialanning samaradorhigwn tahlil galish ;|
AQ Vagqtni boshgarish usullarimi qo‘llash. Belgllangan |0\|I|a uchun  vaqt 2
I_ 1advaline wzish va resurslarmi samarab tagsimlash
A0 Rudjemni  boshgarish. Losihaning  xarajatlanion  regalashunish va  budjetm P
L monitoring qilish uchun amalr: misollar - 1]
ALl | Axborot texnologivalari vositalari bilan ishiash, Jira, Trello va Asana 2
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20 Tor Io\ thalarda \dl’d]dﬂdr]‘ll (Lja|35hllrlsh va hashganish stralegl\dldn

21 KPL ko' rsathichlanny ishlab chlqlsh va m(mllorlngda qu-llash. Nash.

22 Lov |h.jl.:m|ng monltorlng Jaravonini avtomatlashtirish le\nolugl\ alart

23 Tira platformasdan DT foyihalarda samarali ﬁ)}ddlanlah usullan

249 Trello va Asana platformalarining imkor;_\fallarilnmqwsh a

25 ‘To_\lha bosh_qarishda sun’ ¥ intelleht texnulogvalaming qollanihsin

26 Xalqaro loyihatarda madaniy farglarm boshgarish i

27 \alqaro standartlar va sertifikatsn alarning L¥1 oy Thalarga ld siri

2_8 T Loviha mu»aﬂ'aquatmm Ichashning asosiv usullari

20 | 13T loy1halarda muvaffaqivat va kamch Tikkarni tahlil qiish

3—_ I i}'_inte_llek_tning_DTT}_yiha boshqaruviga ta'sin

31 Rlockcham tcxnclogi}'asininéﬁ_loylhalar boshgqaruvidagi o' mi

32 DT Yoy ihalarda xavflarn) boshqarish hovicha amahy strategiy alam i ishlab chiqish

33 Loy iha m-dqﬁadldnnl SMART tamoy il asusida shmanl_irig\'a_unidimm tayyorlash

34 T Serum va Kanban metodlaning amalda g lash bo- yicha muslaqll lm tha hhlah (.hlqnh I
i 3_i 1 vartual jam Jamaalar bilan ishlashning samaradorhgl va muamm‘aén {
| 36 Big [Data boshgaruvi va uning DT ovihalarga la'sin ' ‘

37 DT loyihalarda cko]ogik barqarorlik va itimoiy mas ulivat |

_“1: Lmllhd mencer uchun muhim bo Igan v umshog ko'nikmalar (sofl SLIllS] '

39 )\dlqdm maolvaviy grantlar asosida 1T kn thalarini bo boshqansh |

30 DT lowiha boshygarusy uchun sun™ iy intellcht va mt::mal]ashtlnlgan vositalardan i

foydalanish i

Talim stralegivasi

EYT lgwababirm boshgarish hursine o giish ta hmamg krede nama zsosida ma'ruza, amahvot
mashy wlatlan. cgdimetlar. hamda mavzu bt ywha vanlala va mustagi] topshanglams o z whiga olad

Mda ruza. amalnost ishlanipa oid o guy madenallanda Kocrsaulgan mavzular bosicha nazany s
amaliv ina’lumutlar benladi. amalvot ashlanm hajansh va natjalam hisoblash trabhn wshuntinladr Kurs
borsicha qo vifgan voquy matenallan takabatar tomomdan mustaqd o rgamladi. amabivol ishlan talabalae
wvmomdan individual areda bajardady

Talabalar guyidag: matenallardan fovdalanish inbomyea epadirlar
- Elektion shakldaei ma’muza mamlari.
- Har b mavzuga dowr tagdimol mateniallan.
- Amaln mashy ulotlaripa dair uslubes ko rsatmalae.
- Har bor dars maveus yuzasidan nazorat savollarn. |
- Elektivon shakldags darshklar va go-llammnalar
‘riwa davonnida, talabapa agqdimer materiallan urgall mavzo svuzasidan kerakl botlpan
honsepstyalar sethazib berilady Talabalargs mavzum vanada mustahkamlashlan uchun  prezeniasialar
darsliklar, o quv go'llanmalan va boshga o quy-uslubn mabsulotlardan foy dalanish bo'yicha ko' rsatmalur
beriladi  Talabalaming maszoni o'zlashhnsh daragasim iekshinsh magsadida, har bir maveudan 0 ny
nazorat savollani berilady

Amahy  mashy ulotlarda har bir mavzu bovicha masalalarne vechish bo'vicha matenallar.
tagdimutlar. ko rsatmalar talabalarga tagdim etiladi. shuningdek, mavzum o zlashinish darajasin ickshirish
maqsadida topshiniglar berilad

Ma'ruza va amaln mashg ulatlariming barcha mavzulanni 10718 o'zlashiirgan falabalasga vakun
nazoratda shbrok  cushga ruxsat enladi Talaba semestr oninda unversiletpa kehb. vakune nazarat
topshiradi

£

Revting baholash turlari o O'tkazish
N S — — _vaqh
Amaliy _mashg ulotlarda faollhigy. savollarga to g n javob berganligi, 20 Semestr
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f platformalanda loytha boshgarish jaravonlarini amalga oshirish . ’T ]
Al2 Scrum mgsodologivasini amalda go*llash. Scrum ramkasi bo'yicha loyiha 5
| tashh] etish va Sprint rejasini 1shlab chigish
Al3 hanbun tastasini varalish. Kanban vositasida loviha jdra\OI‘lll'll vizualizatsiva 3
| qilish
Ald Laoxihaning mumlTaql\ al mezonlanni unlqlash Loviha muvaffagivati uchun 3
-~ as0siv ko tsathichlarni ishiab chigish va baholash
DT loyvihalar uchun savflarni boshgarish rejasini ishlab chigish. Xavi-
AlS 2
B . l;alarlarm kamavtirish bo yicha amaliy strategivalar R
N [ o Jami |30 ]
Mustagqil ta’lim (M)
[ i P R I Mustaqil 1shga
M Mustaqil ishni hfuarlsl"mmg asashy “atijakarni 1agdim yilisning shakllari agratilgan vaql
hosgichlari
] R R | tagsmot |
I— Mustagil 1shring naz:jrl_\' asoslanm | Muslag:l ishning nazariv asaslan bovict wcha
MTI. | | |4 snat
" | o'rgamsh . xulosa yozash |
I—MTIZ bAustagil ishine mavzust batsvocha | Mustagll  shmng mavzusi bo'yicha 1% soat
| I_analillk tahlil ahik bownish analittk tahilnmp sakunv xulosas _sna ]
\ oo | Mustagl ishming aindividual wpshieig im
MT3 Mustaqil shping mdvadual hajansda amalga oshinlean jaravonlarm 26 soat
lopshing i hajanish
| ST {vontibhensh -
MT4 Mus'taqll_ . 1shinag hisobouns | Tavvor  shakllanunigan  mustagil  ish 30 sxat
| shakliantinsh - higabon - o 1 B
. | Mustagll ashnmg isnbon bo vicha | Mustagqil  ishmng esobati bo'-yicha
MT 5 = : . A |4 sout
7 {lagdmat 1av orlash S tayyorlangan tagduwnaot Fayli
Mustagil sshining lisoboting himosa { Mustaqil ishing uisoboti bovicha doklad .
MTe - ) . o : 14 soat
~ | gihsh _ tayyorlash va himoya gilish L ]
L - - Jami | 108 soat
Ne 1 \iustaqil 1a'lim uchun tavsiva ctilEm_m?zuEri_l\il)__ B
| 0T lovihalam boshgarishning ahamivant va zamonaviy talablar ]
0 = DY lovihatar boshgaruvidag) asossy muammolar va ularni bartaraf etish usullari_
3 Agile va Scrum usullar) hagida chuqur o rgamish va tahlif -
4 Waterfall va Kanban metodologivalarining givosiy tahlili -
| 3 | Zamonavn lovihalarda DevOpsning o'rni va ahamivati, o
. 6. | Loyihalarming havotw sikllari va u|dl'rllng muvaffagivatga tasiri. |
7 DT lowihalar uchun “boshlang” ich bosqich™ strategivataring ishlab chigish i
8 SMART tamoy ili asosida toyiha magsadlanini belgilash usullar B
9. Loy thalar ULhLIrI vagni rejalashtirish va reja vositalaridan foydalanish. ]
L Rejalashtnshda resurslami boshqanishning samarali usullari 1
11 Loyihalarda liderlik va jamoani boshgansh usullan.
12 Konflikttarni boshqarish va loytha jamoasida motivatsivani oshirish usullan ]
13 Loviha xavflarini baholash va priotnetlash usullars. ' N
14, Xavfni boshqarish uchun zamonaviy vositalar va texnikalar
5. DT lovihalarda sifatni ta’ minlashning muhim omillari.
16 Sifal moniterings uchun 150 standartlarining ahamiyati.
17 Loviha aloga hanallari va ulardan samarali fovdalanish.
¥ Loy iha hujjattarining sifatim oshirish va hisobot tayvyorlash usullari.
10 Gantl diagrammasi va PERT diagrammalarini go’tlash ba’vicha tahlil
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v =

amahiy topshiniglarmi bajarganligi wchun davomda
I-amalny ish uchoun. 3%

2-amaly ish uchun 3%

S-umalry shuchun 3%

| 4-amalay 1sh uchun. 5% S | U

Orﬂllq haholash: L

Oraliq nazorat vesmy ish fma’ruzachs o'gituvehi tomamidan qahul -
) O A
Mustaqil ta hm topshinglarming o'z vaquula va sifath bajanhishy 10%

I-mustagil 1sh - 5 %

1 Mustaqud sshni 10 g n bajarish va amaln musollar balan voritilganhig -

2%

2 Xulosa va fovdalanilgan adabivotlarn vontdganhik — | %,

3 Mustagil ishni himova qilish - 2 %

2-mustaqil 1sh - 3 %

I Mustaqil ishm 0 g'n bajarish va amaly musollar bitan vonitlganlip

2 %o

2 Xulosa va fovdalanilgan adabiyotlami voniilganhk - 1 %
|3 Mustayil ishni himova qilish -2 % R

¥ akumiy nazoral - . 16-hafla

Jami: | 1L

\G(N\ adabiy. ollar
Schwalbe  Katln. Information Technulogy  Project Mdnagemcnl (9th Fdition), Lcngage

Learnmg. 2018 Ch | Center Sircet Hoston, MA 02210 USA m

A Guide 10 the Project Management Body of Koowledge (6" Ediion). ijecl Management
Instinute. 2017 o S ]
Boboey 1. H. Daslurl\ lo_vihalarnl boshgansh o'quy go'llanma -T. Alogachi. 2020 -1 64b.
|362K1]

| Hughes 13 Cotterell. M . Software Project Management (5th Edition). McGraw -Hill, 2009

Ow' shimcha adabivotlar

Stellman. Andrew  Applicd Sofiware Prgect Management [Text]  wonorpadua 7 A
Stetlman, ) Cireene - Begmg . Mumbay  Crrelly, SIFD. 2005 - 308 ¢ — 15 3x3).

bl

Things lvery,  Project Manager Should Know [Text] - collective Wisdom Irom the Experts /
Ediled by Barbee D - Beijing . Cambridge - Farnham - Ofreilly. 2009 -223 p |- 2 9x1)
Xojaqulov. T A Lovihani boshgarish - o'quy gqo'llanma - T Alogach. 2018 - 288 b |69
K1 |

MY Grede e the Provecr 'l."anm;cm;ﬂ Body of Krowledye (PUBONE Guide) — Tth
Fdition Project Management Lnstitute 2021

& | s

bl

Kerzner, 11 Progect Managcmcm A bus.'ems -Ipprnac‘h tn f’fmnmg Schedviling, and |
Controflmg Wiley. 2022 - - o )
|II\I'I\III|)0H2] Or YﬂpﬂH'ILHIlL NP RTOM KOMANEKE Bl I‘.Ill'l‘\(l'l H CHCTEMHRMEH AHATH

wovorpadma - M HHOPA-M 2019 1- 1wy |

*

| McGiraw-Hill Education

| Packe Publishing

Pressman. R S & Maxim. B R (20200 Seftware Engineering: A Pructitioner's Approach.

Iberhardt. A 2019). SIRA & Essenuals L'ﬁ*mw:_!sme ) f:m&g;r-m'm amd Progecr Tracking.

Cobb. C G (EOH) The Prryec.‘ lf.'mageri Gunide (0 Umwrm_q Jgu'e E’mcrpfes and
Practices for an Adapirve Approach Wiley

" hitps //n.zvouz.com/library/caregony/i - zivowz-kutubxonasi

Elekiron manbalar
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2 | hups dwww mlwt g - Rossiva milliv ochig universiten sav.
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