Bonpocbl ”TOroBOro KOHTPOJIs
no npeaMery “BBenenue B ynpasjieHue pUCKaMU HH(POPMALMOHHOH
0e30macHOCTH” VI CTYIeHTOB 4 Kypca HanpasBJieHus1 00pa3oBaHusA
5330300 — Uudopmanuonnasi 6e30nacHOCTh (10 OTPACJIAM)

1. Hanuimre omnpeieneHust CIEIyIOIMUX TepMUHOB (0e3 0ObSICHEHH:):
KOH(HIEHIIUATbHOCTh, PUCK, AKTHUB.

2. [Tepeuncnaure MpuHLIUIBI yrpaBiaeHus puckamu (YP).

3. [IepeunciuTe IUIIOCH aHANINM3A «TAICTYK-0a004uKay. Yro TaKoe
BHEIIHUI KOHTEKCT. OOBSICHUTE HA PUMEPAX.

4. Hanummre ompezneneHusi clenyromux TepMUHOB (0e3 OOBSICHEHHS):
LEJI0CTHOCTD, YIPO3a, CPEACTBO YIIPABIEHUSA/KOHTPOJIA.

S. Kopotko 00bsicaute npunuun Y P: MaterpupoBannsiid. (Integrated)

6. [TepeuncnuTe IUIFOCHI aHAJIM3A JIEpEeBa HEUCITpaBHOCTEN. UTO TaKoe
BHYTpEHHUI KOHTEKCT? OOBSICHUTE HA IpUMEpax.

7. Kopotko o0bsicaure npunuun YP:  CrpyKTypupoBaHHBIH U
KOMILIEKCHBIN(BcecTopoHHuit). (Structured and comprehensive)

8. [Iepeuncinre IIHOCH MPUYMHHO-CIIEICTBEHHOTO aHAJIN3A. Yro
TaKO€ yCTAaHOBJICHHE KOHTEKCTA?

Q. Kopotko o0bsicaute mnpuniun YP: HacTpoeHHBINH/MHIMBUIYaTbHBIN.
(Customized)

10. [lepeunciuTe MUHYCHI aHANU3a «TANCTyK-0a00uka».  YUTo TaKoe
KpuTepuil oueHku. OOBACHUTE Ha IPUMEPE.

11. Kopotko 00bsicaute npunuun Y P: Makmto3usHeii. (Inclusive)

12. [lepeuncnure MUHYCHI aHAIM3a IEpEBa HEUCIIPABHOCTEM. Yro
Takoe Kputepuil Bo3aeicTBud. OObsCHUTE HA IPUMEpE.

13. Kopotko o0bsacHute npunuun YP: Jlyumas noctynHas uH(opmanus
(Best available information).

14, Onuiure HOPSIIOK BBITTOJTHEHUS aHanauza «TaJICTyK-

0abouka».O0bSICHUTE, TIOUeMYy JJisi YNpaBJICHUS pPHUCKaMU WHGOPMAIIMOHHON
0€30MacHOCTH Ba)KHO 3HATh CTPATETHMUYECKUE 11eTTM OpraHU3aINH.

15. Kopotko o0bsichute mnpuniun YP: UenoBedeckuiét W KyJIbTYpHBIN
(bakTopBhl.

16. OnuimmTe NOpsAI0K BHITIOJHEHUS aHAIU3a IEPEBA HEUCIIPABHOCTEM.

17, OObsicHUTE, TMOYEeMY JJis YNpaBJIEHUS pHUCKaMU HHGOPMALIMOHHON
0€30MacHOCTH Ba)KHO 3HATh (DYHKIIUU U CTPYKTYPY OpPTaHU3AIIHH.

18. Hanummre onpeneneHus: ciaeAyrmux TEepMUHOB (0e3 OOBSICHEHUS):
JIOCTYITHOCTB,COOBITHE , HEOIIPEIEIEHHOCTh (PUCK). Kopotko 0O0BSICHUTE
npuniun YP: HenpepoiBaoe ynyumenue. (Continual improvement)

19. OnumuTe NOPSAOK BBITIOTHEHUS TPUINHHO-CIIEICTBEHHOTO aHaJIHN3a.

20. OObsicHUTE, TOYEeMY Jisi YIpaBIEHUS pUCKAMU HHPOPMAIMOHHOM
Oe3omacHOCTH BOXHO YYECTh TMOJUTHKY WH(GOPMAIIMOHHON O€30MacHOCTH
OpraHU3alHH.

21, [lepeuncnure yacTu mporecca yrnpapieHus: puckaMu HHGOPMAITMOHHON
0€30MacHOCTH.

22, OObscHUTE, TOUYEMYy MJiA YIPaBJICHUS PUCKAMU HH(POPMAIMOHHOM



0€30MacHOCTH Ba)KHO YUWTBHIBATh COLMOKYJIBTYPHYIO CPEy, B KOTOPOM HaXOAUTCS

OpraHu3aIysl.

23. Kopotko o6bsicaute npunnun ¥YP: UaterpupoBannsiid. (Integrated)

24, Yro Takoe BHYTpeHHHI KOHTEKCT? OOBSICHUTE HA PUMEPaX.

25. Koporko  o0bsichute mnpuniun YP:  CTpyKTypupoBaHHBIH U
KOMILIEKCHBIH(BcecTopoHHUM). (Structured and comprehensive)

26. Kputepuii o1ieHKH aKTUBA.

217. OneHka BeposSTHOCTH MHIMAECHTA. I3MepeHne ypoBHs pucka

28. 3aBUCHUMOCTH U OlLIEHKA BJIMUSIHUS aKTHBOB

29. Ouenka pucka

30. Nnentudukarus pucka.

31. Knaccudukanus puckoB, COCTaBIISIONINE PUCKA.

32, [lennbie akTBHI Opranu3anuu. OTeHKa [IECHHOCTH aKTHBA.

33.  Ilpomecc MeHEIKMEHTOM prcKa HH(POPMAIIMOHHON 0€30MacHOCTH

34. Amnanus «zepeBa HeucrpaBHocTe». [IpuBennte npumep.

35.  Uro Takoe puck.

36. BHentHui 1 BHYTpEeHHHM KOHTEKCT. KpuTepuu orieHuBaHus pucka.

37. AHanu3 «aepeBa coObiTHily. [IpuBeauTe nmpumep.

38. Lenu ynpaBnenuto puckamu Ub.

39. [Toxnep:kuBaroiiie aKTUBBI OpPTraHU3AINH.

40. [IpuunHHO-CenCTBEeHHBIN aHanu3. [IpuBeauTe nmpumep.

41. Kpurepuu Biausinus u npussatus pucka Ub.

42. O6unacth npuMeHeHus u rpanuibl pucka Ub.

43. OcHOBHBIE (TTIEPBUYHBIC) AKTHUBHI.

44, [IpoBenuTe KAa4eCTBEHHYI0O M KOJWYECTBEHHYIO OIIEGHKY YpPOBHS
WCXOAHOW 3alIMIEHHOCTH IIEHHOTO akKkThBa. HematepuanbHbIe pecypchl(MMUIK
OpraHu3allun).

45, [IpoBenuTe KAa4eCTBEHHYI0O M KOJWYECTBEHHYIO OLIEHKY YpPOBHS
MCXOIHOM 3alUINEHHOCTH IIEHHOTO akThBa. H(MopMalnoHHbIE peCcypCHI.

46. OuneHka oOOImIEr0o ypOBHS  HMCXOJHOM  3alUIIEHHOCTH  IIEHHBIX
aKTUBOB OpPTaHU3AIUH.

47. [IpoBenuTe KAa4eCTBEHHYI0O U KOJUYECTBEHHYIO OLIEHKY YpPOBHS
MCXOJHOM 3alUIIEHHOCTH IEHHOTO akThBa. HemaTepuanbHble pecypchl(Kaaphl).

48. Onenka ymep0Oa opraHu3zalud OT HApyIICHUS WHGOPMAIIMOHHON
0e301macHOCTH

49. [IpoBenuTe Ka4eCTBEHHYI0O U KOJMYECTBEHHYIO OLIEHKY YpPOBHS
MCXOJHOM 3alUIIEHHOCTH IIeHHOTO akTuBa. [IporpamMMHoe obecrieueHue.

50. [IpoBenuTe KAa4eCTBEHHYIO M KOJWYECTBEHHYIO OIIEHKY YpPOBHS
WCXOHOM 3alUIIEHHOCTH IIEHHOTO akTBa. CeTeBbIe PECyPCHI.

51. [IpoBenuTe KAa4eCTBEHHYIO M KOJWYECTBEHHYIO OIIEHKY YpPOBHS

HMCXOJIHOM 3alllUIIeHHOCTH 1ieHHoro aktusa. WEB caiit.

52. Yro BKItOUaercs B ce0s nousitue prucka Ub?

53. Kak MOXHO oTnpeenuTh TePMUH «ynpasieHue puckamu Nby»?

54. KakoBbl OCHOBHBIE 337jauH ynpasieHus puckamu Ub?

55. [lepeunciure W JailTe ONPEAEIIEHHS BCEM OCHOBHBIM COCTaBJISIOLIUM



IIPOLIECCA YIIPABJIEHUS PUCKAMH.

56. Jlaiite onpenenenue cucreMsl ynpasnenus: puckamu Ub(CYPUDB).

57. Yto Bxoaut B CYPUB?

58. B kakux pexxumax nomkHa padorats CYPUB?

59. B uem cyTh npumMeHeHus cucteMHoro nojaxoaa k CYPUB?

60. HazoBure strans! nukia PDCA npumenutensto k CYPUB.

61. Kaxoii u3 sTanoB nponecca ynpasieHus puckamu b sBnserca Haubdonee
TPYLOEMKHUM H IT04eMY?

62. Kax onpenensercss KOHTEKCT ynpasiieHus puckamu 1b?

63. KaxoBbl BO3MOXXHBIE KPUTEPUH OLleHUBaHUs puckoB Nb?

64. Kax onpenenstorcst KpUTEpUU OLIEHKHU NocaeACTBUM (BiusiHUsA) pruckoB B?

65. KaxoBbl BO3MOXXHbBIE KpUTEPUH NPUHATHS puckoB UB?

66. B uem pasznuume Mexay 00JacThiO JACHCTBHS M TPaHUIAMHU YIIPABICHUS
puckamu UB?

67. B uwem cocrour HeoOxommmocTh ydeTa TpeboBanuii mo OWb mnpu
ynpasieHnu puckamu Mb? Kak onn yuntsiBarorcs?

68. Kaxkwue stamnsl BKIrodaeT B cedst mpoiiecc omeHku puckoB Ub?

69. KakoBbl OCHOBHBIE METOJOJIOTUYECKUE HEAOCTATKU TPATULUOHHBIX
noaxonoB K oueHke puckoB Mb? IIpruMeHeHHe KakMX MHHOBALMOHHBIX IOJXOJIOB
IIO3BOJIUT YCTPAHUTh 3TH HEJOCTATKU?

70. Kaxwue stamnsl BKIrO4aeT B cedsl npoiecc aHaiuza puckoB b?

71. Ha kakux stanax oueHku puckoB Mb Moxker morpeboBaTbcst ydactue
BJIAJICTIBIICB OM3HEC-TIPOIIECCOB M IMOYeMYy?

72. llenecoobpa3HO JM BECTU PEECTp aKTHMBOB OpraHU3AlMM HA PETYISPHOU
OCHOBE M KaK 3TO MOKET MOBJIHATH HA MPOLECC OLUEHKU pUCKOB NB?

73. Kakoe Mecto nporiecc oneHku puckoB b 3anumaer B CYUB?

74. KaxoBbl HauboJiee 3HAUMMBIE JIJIsl OpraHU3aluu pe3yJbTaThl, MOJIy4acMble
B pe3yJibTate paboThI Mpoliecca OleHKH puckoB Ub?

75. Ha kakowm stane nukia PBCJI npeanonaraer npoBeeHre nepBoHaYaIbHON
oneHku puckoB 1b?

76. UYro mnonpasymeBaercs moj moHsATueM akTtuBa? Kakue TUIBI aKTHBOB
YUHTBIBAIOTCS NPH OLeHKe puckoB Nb?

77. Yto Takoe «yrposa Wby, «ys3BUMOCTBY», «uCcTOUHHUK yrpo3bl Mb»? Kax
B3aMMOCBSI3aHbl 3TH TTOHITHS?

78. Kakum oOpazoM BO3MOXHO ¢opMupoBaTh Karamoru yrpod Wb wu
ySI3BUMOCTEH, KOTOpbIe OyIyT UCIIOJIb30BAThCA [Tl OLleHKH puckoB Ub?

79. B yeM MOXET COCTOSITh MPEUMYIIECTBO MCIOJIB30BAHMS KaTajJOroB yrpo3
Wb, xapakTepHbIX 11 OpraHu3alyy, B KOTOPOU MPOBOAUTCS OLleHKa puckoB Wb, mo
CPaBHEHHMIO C UCIIOJIb30BaHUEM THUIOBBIX KaTanoros yrpo3 Mb?

80. Kakue noaxo/sl k aHanu3y puckoB Ub BeiiensatoTcs B cTanaaprax?

81. B ueMm cocToAT CXOACTBA U Pa3IMuUs MOJAXOI0B 0A30BOr0 U JAETAIHLHOTO
aHanu3a puckoB b?

82. Kakoii u3 moaxoA0B K aHanu3y puckoB b npeanoururensHee NpuMEHsTh
B HEOOJIBIION OPraHU3alu, B KOTOPOM 3KCIUTYaTUPYIOTCSI KPUTHYHBIE CUCTEMBI, IO/~
JEPKUBAIOLIUE TPEIOCTABICHUE OPraHU3alUel yCIyT BHEIIHUM 3aKa3urKam?



83. B kakoii cuTyanuu u A Kakoil opraHu3aiuu 1eiaecoo0pa3Ho IpUMEHATh
KOMOMHHPOBAHHBIN MOAX0] K aHau3y puckoB Ub?

84. Kaxkue mogxoms! k onieHke puckoB Wb BeinensioTcst B cTanmaprax?

85. Kak OCYILECTBIISIOTCS KayeCTBEHHas, KOJIMYECTBEHHAs U
MOJIYKOJIMYECTBEHHAs OLIEHKa puckoB 1b?

86. B udem cyTh nporecca oneHuBanus puckoB Ub?

87. Kakue ocHoBHBIE c11ocoObl 00paboTku puckoB Mb? B ueM ocHoBHas 1einb
KaKI0T0 U3 HUX?

88. Kto B opranuzaiuu 061aaeT JOCTATOYHBIMH TOJTHOMOYMSIMU ISl IPUHSATHS
peteHust o0 ypoBHe npuemiemoro pucka b u nouemy?

89. Ha ocHoBe kakoi uH(pOpMaIMK AOIKHO IPUHUMATHCS pelieHrue 00 ypoBHE
npuemiemoro pucka Mb?

90. Kakue cymecTByIOT Mepbl MO CHIXeHHIO puckoB Wb mo mpuemmemoro
ypOBH:?

91. KakuM 00pa3oM M KeM OCYIIECTBIIACTCS INIAHUPOBAHUE MEp MO0 00paboTKe
puckos UB?

92. B 4yem oTnnuue MOHATHA coxpaHeHHUs W npuHATus puckoB Mb? Kakxoss
BXOJIHBIE U BBIXOJHBIC JaHHBIE 3TUX MPOLECCOB?

93. Yto Takoe «xkoMMmyHHKanusi puckoB Mb»? KakoBbl Lean oCylIecTBICHUS
NEATEIbHOCTH 110 KOMMYHUKalMK puckos Nb?

94. Kak ocylecTBII€TCS MOHUTOPUHT U 1iepecMoTp puckoB Ub?

95. B yem 3akitoyaeTcsi CyTh MOHUTOPHHTA U IEPECMOTPA MOKa3aTeseil pucKoB
NB?

96. KakoBbl BXO/IHbIE U BBIXOJIHbIE JaHHbIE MOHUTOPUHIA U MIEPECMOTPA BCETO
npoiiecca ynpasiaeHus puckamu Mb?

97. Yto BXOIUT B JOKyMEHTAJIBHOE OOecrieueHre ymnpapieHus puckamu 1b?

98. Oxapaxrepusyiite fokymMeHT «llomuTuka ynpasnenus puckamu Uby.

99. HazoBuTe JOKYMEHTHI Tpoliecca ynpasieHus: puckamu Wb onepammronHoro
YPOBHSI.

100. Yto oTpaxkaercs B miaHe 06padoTku puckos Mb?

101. Ha kakux odramax omedku puckoB Wb  ucnonb3oBanue
WHCTPYMEHTAJIBHBIX CpPEACTB ynpasieHus puckamu Wb wmoxer mnpuHectn
HanOOJIBIITYIO TOJB3Y?

102. Kakwme  kpuTepunm  HEOOXOAMMO  YYHTHIBATH  TNPU  BBIOOpE
WHCTPYMEHTAJIBHBIX CPEACTBA yIpasiieHus: puckamu 1bB?



