1. Choose a suitable supply chain option for a small online store and explain the reason.
2. If delays occur in product delivery, what measures would you take to reduce them?
3. What solution can be applied when excess inventory accumulates in the warehouse?
4. If delivery costs increase significantly, what would you do to reduce them?
5. If products are running out quickly in the company, how would you improve inventory management?
6. How would you determine which of two suppliers should be selected?
7. What logistics method would you use to deliver products to customers faster?
8. If there is disorder in the warehouse, how would you organize it?
9. If a company plans to expand into a new region, how would you adapt the supply chain?
10. If there are several warehouses, how would you distribute the products among them?
11. If interruptions occur in delivery, what would you do to reduce the problem?
12. What measures would you take to improve efficiency when working with a partner company?
13. Identify a situation where outsourcing should be used and explain why.
14. How would you make a choice between price and quality during the purchasing process?
15. If the product design is complex, how would you simplify the logistics process?
16. How can logistics processes be improved using information technologies?
17. What monitoring method would you use to track the delivery process?
18. How can a digital logistics strategy be applied in a small business?
19. If company data is arriving late, what solution would you apply?
20. How would you improve company performance using benchmarking results?
21. How would you solve a problem arising in the logistics process in a simple way?
22. What measures would you take to reduce customer complaints?
23. What practical steps would you apply to reduce risks in the supply chain?
24. How can government incentives be used in the logistics sector?
25. What would you do as the first step in implementing digital technologies?
26. What simple measure would you apply to increase delivery speed?
27. If a product shortage occurs in the warehouse, what actions would you take?
28. If demand for one product increases significantly, how would you manage inventory?
29. If unnecessary costs are identified in the logistics process, how would you reduce them?
30. If a supplier is delayed, what alternative action would you take?
31. If the wrong product is sent to a customer, how would you resolve the situation?
32. If there is not enough space in the warehouse, how would you arrange the products?
33. If several transportation options are available, which one would you choose and why?
34. If information exchange in the supply chain is weak, how would you improve it?
35. If a new IT system is introduced in the company, how would you use it effectively?
36. If disagreements arise between partners, how would you resolve them?
37. How would you control quality when using outsourcing services?
38. How would you evaluate suppliers during the purchasing process?
39. If the product belongs to a perishable category, how would you organize the logistics process?
40. If the delivery area is expanded, how would you adapt logistics operations?
41. How would you use digital logistics tools in daily operations?
42. How would you quickly solve a problem identified during logistics monitoring?
43. If data is being entered incorrectly in the company, what would you do?
44. Based on benchmarking results, what lessons would you learn from competitors?
45. What simple method would you use to reduce delays in the logistics process?
46. What practical measures would you take to satisfy customer demands more quickly?
47. When a risk arises in the supply chain, what would you do first?
48. How would you use government-provided logistics incentives?
49. If the digital system stops working, what temporary solution would you apply?
50. How would you organize employees’ work to improve the logistics process?
51. Analyze the interdependence between the stages of the supply chain.
52. Identify the causes of disruptions in the supply chain.
53. Analyze the main factors causing delays in the logistics system.
54. Analyze the problems that may arise when network design is organized incorrectly.
55. Compare and analyze situations of excess inventory and inventory shortage in a warehouse.
56. Identify the causes of errors in inventory management.
57. Analyze the consequences of insufficient coordination in the supply chain.
58. Compare and analyze different distribution system options.
59. Identify the problems that may arise if the level of supply chain integration is low.
60. Analyze the results of weak cooperation between companies.
61. Analyze the advantages and disadvantages of strategic alliances.
62. Compare and analyze outsourcing and in-house management options.
63. Analyze the consequences of incorrect decisions in the purchasing process.
64. Analyze how product design complexity affects logistics costs.
65. Compare flexible and traditional supply chains.
66. Analyze how the lack of information technologies affects logistics processes.
67. Analyze the problems that arise when digital technologies are implemented.
68. Identify risk factors in the global supply chain.
69. Analyze the strengths and weaknesses of digital logistics strategies.
70. Identify problems based on logistics monitoring results.
71. Analyze the differences identified through benchmarking.
72. Identify errors arising in logistics process modeling.
73. Analyze disruptions in information flow within the supply chain.
74. Analyze the impact on logistics development when government support is insufficient.
75. Analyze the obstacles arising during digital transformation processes.
76. A company delivers 1,000 products to customers in one month. The logistics service fee for each product is 60,000 UZS. Each product costs 1,500,000 UZS, and transportation costs are 0.04% of the product value. Warehouse storage costs are 1,500 UZS per product per day, and products are stored for an average of 15 days. The company pays 12% tax on profit. Calculate the net profit.
77. A company transports 800 products per month. The service fee for each product is 75,000 UZS. Each product costs 2,200,000 UZS, and transportation costs are 0.05% of the product value. Warehouse costs are 2,500 UZS per product per day, and products are stored for 18 days. The company pays 10% tax on profit. Calculate the net profit.
78. A company delivers 1,500 products in one month. The service fee for each product is 55,000 UZS. The product value is 1,800,000 UZS, and transportation costs are 0.06% of the product value. Warehouse costs are 1,800 UZS per product per day, and products are stored for 20 days. The company pays 12% tax. Calculate the net profit.
79. A company transports 950 products per month. The service fee for each product is 68,000 UZS. Each product costs 2,000,000 UZS, and transportation costs are 0.05% of the product value. Warehouse costs are 2,200 UZS per day, and products are stored for 25 days. The company pays 15% tax on profit. Calculate the net profit.
80. A company delivers 1,100 products in one month. The service fee for each product is 52,000 UZS. Each product costs 1,600,000 UZS, and transportation costs are 0.04% of the product value. Warehouse costs are 1,700 UZS per product per day, and products are stored for 22 days. The company pays 12% tax. Calculate the net profit.
81. A company transports 700 products per month. The service fee for each product is 80,000 UZS. Each product costs 2,500,000 UZS, and transportation costs are 0.05% of the product value. Warehouse costs are 2,800 UZS per product per day, and products are stored for 17 days. The company pays 10% tax on profit. Calculate the net profit.
82. A company delivers 1,300 products in one month. The service fee for each product is 58,000 UZS. The product value is 1,900,000 UZS, and transportation costs are 0.06% of the product value. Warehouse costs are 2,000 UZS per day, and products are stored for 19 days. The company pays 12% tax. Calculate the net profit.
83. A company transports 900 products per month. The service fee for each product is 65,000 UZS. Each product costs 2,100,000 UZS, and transportation costs are 0.05% of the product value. Warehouse costs are 2,300 UZS per product per day, and products are stored for 21 days. The company pays 14% tax on profit. Calculate the net profit.
84. A company delivers 1,200 products in one month. The service fee for each product is 57,000 UZS. Each product costs 1,700,000 UZS, and transportation costs are 0.04% of the product value. Warehouse costs are 1,900 UZS per product per day, and products are stored for 16 days. The company pays 12% tax. Calculate the net profit.
85. A company transports 1,000 products per month. The service fee for each product is 62,000 UZS. Each product costs 2,300,000 UZS, and transportation costs are 0.05% of the product value. Warehouse costs are 2,400 UZS per product per day, and products are stored for 20 days. The company pays 13% tax on profit. Calculate the net profit.
86. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 100, 102, 98, 101, 99. Evaluate whether the process is stable or not.
87. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 50, 52, 49, 51, 48. Evaluate whether the process is stable or not.
88. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 200, 198, 202, 201, 199. Evaluate whether the process is stable or not.
89. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 75, 78, 77, 76, 74. Evaluate whether the process is stable or not.
90. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 120, 125, 130, 115, 110. Evaluate whether the process is stable or not.
91. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 300, 305, 295, 290, 310. Evaluate whether the process is stable or not.
92. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 60, 62, 61, 59, 58. Evaluate whether the process is stable or not.
93. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 150, 155, 145, 160, 140. Evaluate whether the process is stable or not.
94. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 90, 92, 88, 91, 89. Evaluate whether the process is stable or not.
95. A company is monitoring the stability of its production process by measuring product weight in grams. The following values were observed: 250, 245, 255, 260, 240. Evaluate whether the process is stable or not.
96. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $12,000 and variable costs V₁ = $6/t, and external logistics (2PL) with a rate V₂ = $11/t. Three possible transportation volumes are considered: 1,500 t, 3,000 t, and 5,000 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
97. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $8,000 and variable costs V₁ = $4/t, and external logistics (2PL) with a rate V₂ = $9/t. Three possible transportation volumes are considered: 1,000 t, 2,000 t, and 3,500 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
98. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $15,000 and variable costs V₁ = $7/t, and external logistics (2PL) with a rate V₂ = $12/t. Three possible transportation volumes are considered: 2,000 t, 4,000 t, and 6,000 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
99. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $9,000 and variable costs V₁ = $5/t, and external logistics (2PL) with a rate V₂ = $10/t. Three possible transportation volumes are considered: 1,200 t, 2,500 t, and 4,000 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
100. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $11,000 and variable costs V₁ = $6/t, and external logistics (2PL) with a rate V₂ = $13/t. Three possible transportation volumes are considered: 1,800 t, 3,200 t, and 4,800 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
101. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $7,000 and variable costs V₁ = $3/t, and external logistics (2PL) with a rate V₂ = $8/t. Three possible transportation volumes are considered: 900 t, 1,800 t, and 3,000 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
102. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $13,000 and variable costs V₁ = $6/t, and external logistics (2PL) with a rate V₂ = $10/t. Three possible transportation volumes are considered: 2,000 t, 3,500 t, and 5,500 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
103. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $9,500 and variable costs V₁ = $5/t, and external logistics (2PL) with a rate V₂ = $11/t. Three possible transportation volumes are considered: 1,400 t, 2,800 t, and 4,200 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
104. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $10,500 and variable costs V₁ = $5/t, and external logistics (2PL) with a rate V₂ = $9/t. Three possible transportation volumes are considered: 1,500 t, 3,000 t, and 4,500 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
105. A company is considering two options for delivering goods: own transportation (1PL) with fixed costs F = $14,000 and variable costs V₁ = $7/t, and external logistics (2PL) with a rate V₂ = $12/t. Three possible transportation volumes are considered: 2,500 t, 4,000 t, and 6,500 t. Determine the break-even point, calculate the total costs for both options at each volume, and choose the most cost-effective delivery method.
106. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed,” with a weight of W = 7. According to the survey results, 60 customers gave 5 points, three times fewer customers gave 4 points, half of those who gave 4 points gave 3 points, and 10 customers gave 2 points. The second criterion is “delivery quality,” with a weight of W = 5. For this criterion, 50 customers gave 5 points, 20 customers gave 4 points, 15 customers gave 3 points, and 5 customers gave 2 points. Calculate the CSI for this company.
107. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 8). 48 customers gave 5 points, two times fewer customers gave 4 points, one-fourth of those who gave 4 points gave 3 points, and 12 customers gave 2 points. The second criterion is “delivery quality” (W = 6). 55 customers gave 5 points, 25 customers gave 4 points, 10 customers gave 3 points, and 10 customers gave 2 points. Calculate the CSI.
108. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 6). 72 customers gave 5 points, three times fewer customers gave 4 points, half of those who gave 4 points gave 3 points, and 6 customers gave 2 points. The second criterion is “delivery quality” (W = 7). 60 customers gave 5 points, 20 customers gave 4 points, 10 customers gave 3 points, and 10 customers gave 2 points. Calculate the CSI.
109. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 9). 54 customers gave 5 points, three times fewer customers gave 4 points, one-third of those who gave 4 points gave 3 points, and 9 customers gave 2 points. The second criterion is “delivery quality” (W = 5). 45 customers gave 5 points, 25 customers gave 4 points, 20 customers gave 3 points, and 10 customers gave 2 points. Calculate the CSI.
110. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 7). 80 customers gave 5 points, four times fewer customers gave 4 points, half of those who gave 4 points gave 3 points, and 10 customers gave 2 points. The second criterion is “delivery quality” (W = 6). 70 customers gave 5 points, 20 customers gave 4 points, 5 customers gave 3 points, and 5 customers gave 2 points. Calculate the CSI.
111. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 8). 64 customers gave 5 points, two times fewer customers gave 4 points, one-fourth of those who gave 4 points gave 3 points, and 8 customers gave 2 points. The second criterion is “delivery quality” (W = 7). 60 customers gave 5 points, 20 customers gave 4 points, 10 customers gave 3 points, and 10 customers gave 2 points. Calculate the CSI.
112. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 6). 90 customers gave 5 points, three times fewer customers gave 4 points, half of those who gave 4 points gave 3 points, and 15 customers gave 2 points. The second criterion is “delivery quality” (W = 8). 80 customers gave 5 points, 10 customers gave 4 points, 5 customers gave 3 points, and 5 customers gave 2 points. Calculate the CSI.
113. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 7). 56 customers gave 5 points, two times fewer customers gave 4 points, half of those who gave 4 points gave 3 points, and 8 customers gave 2 points. The second criterion is “delivery quality” (W = 6). 50 customers gave 5 points, 30 customers gave 4 points, 10 customers gave 3 points, and 10 customers gave 2 points. Calculate the CSI.
114. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 8). 72 customers gave 5 points, three times fewer customers gave 4 points, one-third of those who gave 4 points gave 3 points, and 12 customers gave 2 points. The second criterion is “delivery quality” (W = 5). 65 customers gave 5 points, 20 customers gave 4 points, 10 customers gave 3 points, and 5 customers gave 2 points. Calculate the CSI.
115. In a logistics company, service quality is evaluated based on two criteria. The first criterion is “speed” (W = 9). 81 customers gave 5 points, three times fewer customers gave 4 points, half of those who gave 4 points gave 3 points, and 9 customers gave 2 points. The second criterion is “delivery quality” (W = 6). 70 customers gave 5 points, 15 customers gave 4 points, 10 customers gave 3 points, and 5 customers gave 2 points. Calculate the CSI.

