Introduction to Management - 200 Multiple Choice Questions
1. 
2. What is management primarily concerned with?
A) Avoiding competition
B) Achieving goals efficiently and effectively
C) Reducing communication
D) Eliminating teamwork
3. Which of the following is a management function?
A) Advertising
B) Forecasting
C) Planning
D) Selling
4. Which management function involves arranging resources?
A) Planning
B) Organizing
C) Leading
D) Staffing
5. Leading mainly focuses on:
A) Motivation and influence
B) Budget preparation
C) Market analysis
D) Product pricing
6. Controlling involves:
A) Hiring employees
B) Monitoring performance
C) Creating products
D) Increasing sales
7. Top managers mainly focus on:
A) Daily supervision
B) Strategic decisions
C) Technical support
D) Customer complaints
8. Middle managers mainly perform:
A) Strategic planning only
B) Coordination and implementation
C) Equipment maintenance
D) Direct production work
9. Lower-level managers are responsible for:
A) Organizational vision
B) Daily operations
C) Government policy
D) International strategy
10. Efficiency means:
A) Doing the right things
B) Reducing organizational goals
C) Doing things correctly with minimal waste
D) Increasing complexity
11. Effectiveness means:
A) Achieving organizational goals
B) Avoiding responsibility
C) Decreasing productivity
D) Reducing communication
12. Which skill is most important for top managers?
A) Technical skill
B) Conceptual skill
C) Mechanical skill
D) Physical skill
13. Which skill is most important for lower managers?
A) Conceptual skill
B) Technical skill
C) Political skill
D) Financial skill
14. Managers use organizing to:
A) Set objectives
B) Allocate resources
C) Motivate employees
D) Evaluate performance
15. Planning helps organizations:
A) Increase confusion
B) Define future direction
C) Avoid communication
D) Reduce coordination
16. Which function comes first in management?
A) Leading
B) Planning
C) Controlling
D) Organizing
17. Management is considered both:
A) Science and art
B) Strategy and tactic
C) Planning and control
D) Technology and finance
18. Which function includes corrective action?
A) Organizing
B) Planning
C) Controlling
D) Staffing
19. Organizing determines:
A) Market demand
B) Task relationships
C) Employee salaries only
D) Product quality
20. Managers achieve goals through:
A) Isolation
B) Employees and resources
C) Competitors
D) Government agencies
21. Which level of management communicates strategy downward?
A) Lower management
B) Middle management
C) Customers
D) Suppliers
22. Decision-making is most associated with:
A) Management
B) Manufacturing
C) Transportation
D) Marketing only
23. A manager’s success depends heavily on:
A) Communication
B) Isolation
C) Secrecy
D) Avoiding teamwork
24. Which management function deals with human behavior most directly?
A) Planning
B) Organizing
C) Leading
D) Forecasting
25. Goals provide organizations with:
A) Uncertainty
B) Direction
C) Competition only
D) Confusion
26. Which activity is part of controlling?
A) Comparing actual performance with standards
B) Hiring employees
C) Advertising products
D) Creating strategies
26. Scientific Management was developed by:
A) Max Weber
B) Elton Mayo
C) Frederick Taylor
D) Abraham Maslow
27. Scientific Management focused on:
A) Motivation
B) Efficiency and productivity
C) Innovation
D) Culture
28. Taylor introduced:
A) SWOT analysis
B) Time and motion studies
C) Balanced scorecard
D) Human relations theory
29. Henri Fayol is associated with:
A) Bureaucratic theory
B) Administrative theory
C) Behavioral theory
D) Systems theory
30. Fayol proposed:
A) 8 leadership styles
B) 14 management principles
C) 5 production systems
D) 10 marketing concepts
31. Max Weber developed:
A) Human relations theory
B) Bureaucratic theory
C) Contingency theory
D) Systems theory
32. Bureaucratic theory emphasizes:
A) Informal relationships
B) Rules and hierarchy
C) Creativity only
D) Flexibility
33. Classical theories mainly viewed workers as:
A) Social beings
B) Economic beings
C) Creative partners
D) Innovators
34. Elton Mayo is linked with:
A) Administrative theory
B) Hawthorne studies
C) Bureaucratic management
D) SWOT analysis
35. Hawthorne Studies showed that:
A) Employees dislike attention
B) Social factors affect productivity
C) Rules reduce efficiency
D) Technology is unnecessary
36. Human Relations School focused on:
A) Employee psychology
B) Machinery
C) Production lines only
D) Strict hierarchy
37. Abraham Maslow created:
A) Theory X
B) Hierarchy of Needs
C) Bureaucratic theory
D) SWOT analysis
38. Douglas McGregor proposed:
A) Theory X and Theory Y
B) Scientific Management
C) Benchmarking
D) Administrative theory
39. Theory X assumes employees:
A) Enjoy responsibility
B) Avoid work
C) Are self-directed
D) Prefer innovation
40. Theory Y assumes employees:
A) Need strict supervision
B) Dislike responsibility
C) Can be self-motivated
D) Avoid teamwork
41. Frederick Herzberg developed:
A) Two-factor theory
B) Bureaucratic theory
C) Systems theory
D) SWOT analysis
42. Hygiene factors include:
A) Achievement
B) Recognition
C) Salary
D) Innovation
43. Quantitative School uses:
A) Mathematical models
B) Informal communication only
C) Social theories
D) Artistic methods


44. Forecasting belongs to:
A) Human Relations School
B) Quantitative School
C) Behavioral School
D) Classical School
45. Linear programming is used in:
A) Quantitative management
B) Human relations
C) Leadership theory
D) Bureaucracy
46. Which school emphasized structure and control?
A) Classical School
B) Behavioral School
C) Human Relations School
D) Systems School
47. Which theory was criticized for ignoring emotions?
A) Classical theory
B) Human relations theory
C) Behavioral theory
D) Contingency theory
48. Behavioral theories focus on:
A) Human behavior in organizations
B) Machinery only
C) Organizational charts only
D) Product design
49. One best way is associated with:
A) Taylor
B) Mayo
C) Maslow
D) Herzberg
50. Merit-based advancement belongs to:
A) Bureaucratic theory
B) Human relations theory
C) Behavioral theory
D) Systems theory
51. Which school emerged because classical theory ignored psychology?
A) Human Relations School
B) Quantitative School
C) Scientific School
D) Administrative School
52. Decision trees are commonly used in:
A) Quantitative management
B) Human relations
C) Behavioral theory
D) Bureaucracy
53. The Hawthorne effect refers to:
A) Increased productivity due to attention
B) Strict supervision
C) Technological innovation
D) Reduced communication
54. Which theory focuses on formal authority?
A) Bureaucratic theory
B) Human relations theory
C) Behavioral theory
D) Systems theory
55. Administrative theory mainly concerns:
A) Organizational management principles
B) Employee psychology only
C) Product pricing
D) Consumer behavior
56. Organizational theory explains:
A) Employee salaries only
B) Organizational behavior and structure
C) Transportation systems
D) Marketing campaigns
57. Organizational structure defines:
A) Personal hobbies
B) Reporting relationships
C) Customer demand only
D) Product prices


58. Functional structure groups employees by:
A) Region
B) Product
C) Specialization
D) Customer type
59. Divisional structure is often based on:
A) Specialization only
B) Products or regions
C) Employee age
D) Organizational history
60. Matrix structure combines:
A) Departments and projects
B) Sales and advertising
C) Production and finance only
D) Customers and suppliers
61. Matrix structures create:
A) One reporting line only
B) Dual authority relationships
C) No supervision
D) No communication
62. Organizational culture refers to:
A) Rules only
B) Shared values and beliefs
C) Technology only
D) Salaries
63. Formal organizations rely on:
A) Random communication
B) Defined roles and rules
C) Friendship only
D) Informal authority
64. Informal organizations develop through:
A) Official charts
B) Social interactions
C) Government policy
D) Technology
65. Centralization means decisions are made:
A) At lower levels only
B) At top management levels
C) By customers
D) By suppliers
66. Decentralization allows:
A) Lower-level participation in decisions
B) No decision-making
C) Complete control by owners
D) Elimination of managers
67. Organizational change is often caused by:
A) Internal and external factors
B) Weather only
C) Employee age only
D) Office location only
68. Resistance to change commonly occurs because of:
A) Fear of uncertainty
B) High profits
C) Strong leadership
D) Innovation
69. Organizational development focuses on:
A) Planned improvement
B) Product pricing
C) Transportation
D) Advertising
70. Bureaucratic organizations emphasize:
A) Flexibility
B) Creativity
C) Standardization
D) Informality
71. Which structure is best for specialization?
A) Functional structure
B) Matrix structure
C) Network structure
D) Divisional structure
72. Which structure supports flexibility best?
A) Bureaucratic structure
B) Network structure
C) Strict hierarchy
D) Centralized structure
73. Formal authority is associated with:
A) Organizational position
B) Friendship
C) Personal hobbies
D) Informal groups
74. Organizational charts show:
A) Product prices
B) Reporting relationships
C) Consumer demand
D) Production schedules
75. Span of control means:
A) Number of products
B) Number of subordinates supervised
C) Organizational profits
D) Customer satisfaction
76. Tall structures have:
A) Few management levels
B) Many management levels
C) No managers
D) One department
77. Flat structures usually improve:
A) Slow communication
B) Communication speed
C) Bureaucracy
D) Centralization
78. Organizational effectiveness refers to:
A) Goal achievement
B) Employee hobbies
C) Office design
D) Transportation systems
79. Organizational efficiency refers to:
A) Resource utilization
B) Advertising only
C) Market share only
D) Customer age
80. External pressure can influence:
A) Organizational change
B) Employee birthdays
C) Building color
D) Parking systems
81. Informal groups can affect:
A) Productivity
B) Communication
C) Motivation
D) All of the above
82. Organizations survive long-term by:
A) Adapting to environments
B) Avoiding technology
C) Ignoring customers
D) Reducing communication
83. Organizational theory helps managers:
A) Understand organizational behavior
B) Avoid decision-making
C) Reduce leadership
D) Eliminate teamwork
84. Coordination is important because organizations have:
A) Multiple departments
B) One employee only
C) No hierarchy
D) No communication
85. Organizational structures influence:
A) Communication and decision-making
B) Weather
C) Currency exchange
D) Geography only


86. A team is defined as:
A) Individuals working independently
B) Two or more individuals working toward a common goal
C) A group without accountability
D) Employees from one department only
87. Teams are preferred because they improve:
A) Conflict only
B) Creativity and problem-solving
C) Isolation
D) Bureaucracy
88. A group differs from a team because groups:
A) Have shared accountability
B) Work interdependently
C) Focus on individual goals
D) Have collective performance
89. Cross-functional teams include members from:
A) One department
B) Different departments
C) Competitor companies
D) Government agencies
90. Self-managed teams operate with:
A) Strict daily supervision
B) Minimal direct supervision
C) No responsibilities
D) No communication
91. Virtual teams mainly depend on:
A) Paper communication
B) Technology and digital tools
C) Face-to-face interaction only
D) Physical meetings only
92. According to Tuckman, the first stage of team development is:
A) Storming
B) Norming
C) Forming
D) Performing
93. During the Forming stage, team members usually feel:
A) Confidence only
B) Anxiety and uncertainty
C) Conflict immediately
D) Independence
94. The Storming stage is characterized by:
A) Strong cooperation
B) Conflict and disagreements
C) High productivity only
D) Complete trust
95. The manager’s role during Storming is to:
A) Ignore conflicts
B) Clarify expectations and manage conflict
C) Reduce communication
D) Eliminate teamwork
96. Norming occurs when teams develop:
A) Conflict only
B) Clear roles and trust
C) Resistance to authority
D) Low productivity
97. Performing is considered:
A) The high-performance stage
B) The conflict stage
C) The planning stage
D) The first stage
98. In the Performing stage, managers should:
A) Increase strict control
B) Delegate and empower
C) Avoid communication
D) Reorganize the team
99. Team accountability is usually:
A) Individual only
B) Shared among members
C) Ignored
D) Controlled externally
100. Functional teams are organized by:
A) Product type
B) Geographic location
C) Specialization
D) Customer type


101. Leadership is the process of:
A) Controlling budgets only
B) Influencing people toward goals
C) Reducing communication
D) Avoiding change
102. Leadership mainly focuses on:
A) Vision and influence
B) Equipment maintenance
C) Product pricing
D) Financial accounting
103. Management mainly focuses on:
A) Inspiration only
B) Execution and coordination
C) Creativity only
D) Informal relationships
104. Leaders create:
A) Stability only
B) Vision and direction
C) Reports only
D) Bureaucracy
105. Managers mainly ensure:
A) Innovation only
B) Execution of plans
C) Market competition
D) Social interaction only
106. Which characteristic is most important for leadership?
A) Isolation
B) Influence
C) Secrecy
D) Avoidance
107. Leadership works primarily through:
A) Authority only
B) Influence and trust
C) Punishment only
D) Rules only
108. Effective communication helps leaders build:
A) Fear
B) Trust and teamwork
C) Bureaucracy
D) Competition
109. Motivation improves:
A) Employee dissatisfaction
B) Productivity and satisfaction
C) Resistance to change
D) Conflict only
110. Emotional intelligence refers to understanding:
A) Technology only
B) Emotions effectively
C) Budgets only
D) Organizational charts only
111. Autocratic leadership involves:
A) Shared decision-making
B) Strong control by leader
C) No supervision
D) Employee independence only
112. An advantage of autocratic leadership is:
A) Slow decision-making
B) Fast decision-making
C) High creativity only
D) No structure
113. Democratic leadership emphasizes:
A) Employee participation
B) Strict authority
C) Isolation
D) Formal rules only
114. Democratic leadership often increases:
A) Employee motivation
B) Employee fear
C) Bureaucracy
D) Conflict only
115. Laissez-faire leadership provides:
A) Strict supervision
B) Minimal supervision
C) Centralized authority
D) Formal control only


116. A disadvantage of laissez-faire leadership is:
A) High creativity
B) Lack of coordination
C) Fast decisions
D) Strong structure
117. Trait theory suggests leaders possess:
A) Specific personal qualities
B) No unique qualities
C) Technical skills only
D) Financial knowledge only
118. Behavioral theory focuses on:
A) Leader behavior
B) Product development
C) Organizational charts
D) Market competition
119. Situational leadership argues that:
A) One style fits all situations
B) Leadership depends on circumstances
C) Rules are unnecessary
D) Employees avoid responsibility
120. Transformational leaders mainly:
A) Control strictly
B) Inspire innovation and vision
C) Avoid change
D) Focus only on profits
121. Ethical leadership requires:
A) Dishonesty
B) Fairness and responsibility
C) Isolation
D) Strict punishment only
122. Corruption is an example of:
A) Ethical leadership
B) Ethical issue
C) Strategic planning
D) Team building
123. Modern leaders must manage:
A) Globalization and technology
B) Only production systems
C) Only local markets
D) Paper communication only
124. Leading remote teams requires:
A) Weak communication
B) Trust-building and digital collaboration
C) Strict office attendance
D) No coordination
125. Organizations need leadership because leaders provide:
A) Direction
B) Machinery
C) Financial audits only
D) Competition only
126. Organizational competitiveness refers to:
A) Internal communication only
B) Ability to create more value than competitors
C) Advertising only
D) Employee age
127. Competitiveness is important for:
A) Long-term growth
B) Reducing customers
C) Avoiding innovation
D) Eliminating teamwork
128. Innovation capability is a:
A) Competitiveness factor
B) Government regulation
C) Weakness only
D) Financial liability
129. Customer satisfaction directly affects:
A) Competitiveness
B) Weather conditions
C) Building design
D) Transportation systems
130. Internal factors include:
A) Government regulations
B) Market competition
C) Employee competence
D) Economic conditions


131. External factors include:
A) Organizational culture
B) Leadership style
C) Customer preferences
D) Employee competence
132. Porter’s Cost Leadership strategy focuses on:
A) Lowest operational cost
B) Product uniqueness only
C) Niche customers only
D) Innovation only
133. Differentiation strategy focuses on:
A) Low prices only
B) Unique value and products
C) Employee reduction
D) Market isolation
134. Focus strategy targets:
A) Entire global market
B) Specific market segment
C) Government organizations only
D) Internal departments only
135. Competitive advantage occurs when a company:
A) Performs worse than competitors
B) Performs better than competitors
C) Avoids innovation
D) Reduces communication
136. SWOT analysis examines:
A) Internal and external conditions
B) Product manufacturing only
C) Financial statements only
D) Employee salaries only
137. Strengths and weaknesses are usually:
A) External factors
B) Internal factors
C) Government regulations
D) Market trends only
138. Opportunities and threats are generally:
A) Internal factors
B) External factors
C) Employee issues only
D) Leadership styles only
139. Benchmarking involves:
A) Ignoring competitors
B) Comparing with leading organizations
C) Eliminating teamwork
D) Reducing productivity
140. Balanced Scorecard evaluates:
A) Financial results only
B) Multiple organizational perspectives
C) Product prices only
D) Employee uniforms only
141. Financial perspective in Balanced Scorecard includes:
A) Employee emotions
B) Revenue and profit
C) Team conflict
D) Communication only
142. Customer perspective focuses on:
A) Loyalty and satisfaction
B) Product machinery
C) Organizational hierarchy
D) Office layout
143. Internal process perspective evaluates:
A) Operational efficiency
B) Weather conditions
C) Government policy only
D) Employee hobbies
144. Learning and growth perspective focuses on:
A) Innovation and employee development
B) Product pricing only
C) Transportation only
D) Formal authority only
145. Porter’s Five Forces analyzes:
A) Industry competition
B) Employee motivation only
C) Internal communication only
D) Organizational charts only


146. High product quality improves:
A) Competitiveness
B) Conflict only
C) Bureaucracy
D) Isolation
147. Technology adoption can create:
A) Competitive advantage
B) Employee resistance only
C) Organizational decline only
D) Weakness only
148. Strategic management mainly focuses on:
A) Long-term direction
B) Daily supervision only
C) Informal communication only
D) Employee attendance only
149. Strategic management includes:
A) Formulating and implementing strategies
B) Only budgeting
C) Only controlling
D) Only organizing
150. Mission statements explain:
A) Why an organization exists
B) Employee salaries
C) Product designs only
D) Competitor strategies only
151. Vision statements describe:
A) Past achievements
B) Future direction
C) Employee conflicts
D) Organizational charts
152. Strategic goals are usually:
A) Short-term only
B) Long-term objectives
C) Random ideas
D) Informal activities
153. Strategy implementation requires:
A) Coordination and leadership
B) Isolation
C) No communication
D) No planning
154. Evaluation in strategic management helps:
A) Measure results
B) Reduce goals
C) Eliminate leadership
D) Avoid communication
155. Organizations adapt strategies because:
A) Environments change
B) Employees avoid work
C) Buildings become old
D) Teams disappear
156. Entrepreneurship involves:
A) Avoiding risk
B) Creating and managing ventures
C) Eliminating innovation
D) Ignoring opportunities
157. Entrepreneurs are often characterized by:
A) Risk-taking and innovation
B) Fear of change
C) Avoidance of responsibility
D) Isolation
158. Innovation means:
A) Repeating old methods
B) Introducing new ideas or products
C) Avoiding technology
D) Reducing communication
159. Startups usually focus on:
A) Innovation and growth
B) Bureaucracy only
C) Government regulation only
D) Stability only
160. Risk management helps organizations:
A) Avoid all decisions
B) Identify and reduce uncertainties
C) Ignore threats
D) Eliminate planning
161. Organizational ethics influence:
A) Reputation and trust
B) Weather
C) Building size
D) Transportation systems
162. Corporate social responsibility refers to:
A) Profit maximization only
B) Responsibility toward society
C) Employee punishment
D) Strict hierarchy only
163. Effective managers often possess:
A) Communication skills
B) Isolation skills
C) Secrecy skills
D) Avoidance skills
164. Decision-making quality improves with:
A) Information and analysis
B) Isolation
C) Guessing only
D) Random actions
165. Problem-solving involves:
A) Identifying and resolving issues
B) Ignoring challenges
C) Avoiding communication
D) Delaying decisions only
166. Organizational goals should be:
A) Clear and measurable
B) Confusing
C) Impossible
D) Unrelated to strategy
167. Employee empowerment means:
A) Removing all responsibility
B) Giving employees authority and trust
C) Eliminating teamwork
D) Increasing bureaucracy only
168. Motivation can improve:
A) Productivity
B) Employee morale
C) Job satisfaction
D) All of the above
169. Conflict in organizations can sometimes:
A) Encourage new ideas
B) Eliminate communication
C) Reduce teamwork always
D) Destroy all productivity
170. Change management helps organizations:
A) Adapt successfully
B) Avoid innovation
C) Reduce planning
D) Ignore external factors
171. Resistance to change can be reduced through:
A) Communication and participation
B) Isolation
C) Strict punishment only
D) Avoiding employees
172. Organizational learning means:
A) Continuous improvement and adaptation
B) Employee retirement only
C) Avoiding innovation
D) Reducing teamwork
173. Successful leaders often encourage:
A) Innovation and collaboration
B) Fear only
C) Isolation
D) Strict bureaucracy only
174. Productivity refers to:
A) Output relative to input
B) Employee age
C) Building size
D) Communication only
175. Team diversity can improve:
A) Creativity and problem-solving
B) Isolation
C) Bureaucracy only
D) Centralization only
176. Employee turnover means:
A) Employee replacement rate
B) Production growth
C) Product redesign
D) Customer satisfaction only


177. Organizational adaptability is important because:
A) Markets change constantly
B) Employees avoid work
C) Competition disappears
D) Rules never change
178. Strategic planning usually begins with:
A) Defining mission and goals
B) Advertising
C) Production scheduling
D) Hiring only
179. Managers should delegate because it:
A) Develops employees and improves efficiency
B) Eliminates leadership
C) Creates confusion only
D) Avoids accountability
180. Effective teamwork requires:
A) Communication and trust
B) Isolation
C) Competition only
D) Strict punishment only
181. Organizational success often depends on:
A) Leadership and strategy
B) Luck only
C) Building size only
D) Office location only
182. Innovation leadership creates advantage through:
A) New ideas and technologies
B) Avoiding change
C) Bureaucracy only
D) Strict hierarchy only
183. Managers use feedback to:
A) Improve performance
B) Increase confusion
C) Avoid communication
D) Eliminate goals
184. Customer loyalty contributes to:
A) Long-term competitiveness
B) Employee turnover
C) Organizational decline
D) Conflict only
185. Strategic managers analyze:
A) Internal and external environments
B) Employee birthdays only
C) Building maintenance only
D) Product packaging only
186. Organizational values guide:
A) Employee behavior and decisions
B) Weather patterns
C) Transportation systems
D) Product size only
187. Communication barriers may cause:
A) Misunderstanding and conflict
B) Better coordination always
C) Increased innovation automatically
D) Faster decision-making always
188. Effective planning reduces:
A) Uncertainty
B) Productivity
C) Communication
D) Coordination
189. Organizational flexibility helps companies:
A) Respond to change quickly
B) Avoid innovation
C) Eliminate leadership
D) Reduce communication
190. Transformational leadership is strongly associated with:
A) Vision and inspiration
B) Strict punishment only
C) Bureaucracy only
D) Isolation only
191. Managers evaluate performance using:
A) Standards and measurements
B) Random guesses
C) Informal discussions only
D) Employee hobbies only


192. Competitive markets force organizations to:
A) Improve continuously
B) Avoid customers
C) Eliminate planning
D) Reduce quality
193. Benchmarking helps organizations identify:
A) Best practices
B) Employee birthdays
C) Office layouts
D) Parking systems
194. Long-term organizational survival depends on:
A) Adaptation and innovation
B) Avoiding change
C) Eliminating technology
D) Reducing communication
195. Ethical organizations often experience:
A) Higher trust and reputation
B) Increased corruption
C) Reduced customer loyalty
D) Organizational decline only
196. The main purpose of leadership is to:
A) Influence people toward goals
B) Create fear only
C) Reduce communication
D) Eliminate teamwork
197. Organizational strategy provides:
A) Direction and competitive positioning
B) Employee salaries only
C) Building design only
D) Transportation schedules only
198. Continuous improvement focuses on:
A) Ongoing enhancement of processes
B) Avoiding innovation
C) Reducing productivity
D) Eliminating teamwork
199. Successful organizations balance:
A) Efficiency and effectiveness
B) Isolation and secrecy
C) Conflict and confusion
D) Competition and fear
200. The ultimate purpose of management is to:
A) Achieve organizational goals effectively and efficiently
B) Eliminate employee responsibility
C) Avoid competition completely
D) Reduce communication between employees


