
List of 50 Questions / Subject “Business Strategy” (Master’s) / BSS201 & BSS001 / 4+1=5 Students

1. What is the main purpose of analyzing the external environment of an enterprise?
2. Name two components of the internal environment of an enterprise.
3. Define a business idea in your own words.
4. What is the difference between diversification and integration?
5. In the BCG matrix, what does a "star" represent?
6. List two tools used for external environment analysis.
7. Why is internal environment analysis important for strategy formulation?
8. What is the first step in analyzing a business idea?
9. Give one example of horizontal integration.
10. According to the BCG model, what is a "cash cow"?
11. What does PESTEL analysis examine?
12. Name one method for assessing internal capabilities of a firm.
13. What is meant by "methodological foundations" for business idea analysis?
14. How does vertical integration differ from horizontal integration?
15. In the BCG matrix, which quadrant represents low market share and low market growth?
16. Why should a company analyze its competitors during external environment analysis?
17. What is a SWOT analysis used for?
18. List one criterion for evaluating the feasibility of a business idea.
19. Define backward integration.
20. How does the BCG model help in resource allocation?
21. Name one external factor that affects business strategy.
22. What does the internal environment include besides resources?
23. What is the role of market research in analyzing business ideas?
24. Explain the concept of related diversification.
25. In the BCG matrix, what is a "question mark" (or "problem child")?
26. What is the difference between opportunities and threats in external analysis?
27. List two internal strengths a company might have.
28. Why is it important to analyze the profitability of a business idea?
29. What is conglomerate diversification?
30. According to the BCG model, what should a company do with a "dog" product?
31. How do technological factors influence external environment analysis?
32. What is a value chain analysis used for?
33. Name one methodological mistake when analyzing business ideas.
34. How does integration help achieve economies of scale?
35. In the BCG matrix, what does market share indicate?
36. What is the purpose of Porter's Five Forces model?
37. Define core competency in internal environment analysis.
38. List two sources of business ideas.
39. What is the main risk of diversification?
40. How does market growth affect BCG matrix positioning?
41. Why is the legal environment important for external analysis?
42. What does a financial analysis of internal environment focus on?
43. Name one technique for screening business ideas.
44. Differentiate between backward and forward integration.
45. In the BCG model, why might a "question mark" require investment?
46. What is the difference between the general environment and the task environment?
47. How can a company assess its internal weaknesses?
48. What is the role of feasibility studies in business idea analysis?
49. Give one benefit of diversification.
50. According to the BCG matrix, how does market attractiveness relate to business strategy?
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